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I, M—EBMEYREAE ? EAERMS R | ZTFFLEBR, EERE (BUNKR)
MRS, RERARBLRB N EERFEE  EXEGBYHERF  AME—X | &
EBNERNEEEZBENRE , THADY 2 RR. RFRERSNERLTR
RESRNBEREEXRE  THUBYRINER K MEBRAEXRNEE. &T
RTENE, 287 - ROMSERXENLAERRARNEF. HTELF
H, REENRAR  XNSEEERT, a2REELTE  MLBEESR
“ER ERERRAKN ERELER/IEMNESTT. EETEXBHERER

TERERIRM , BERTFERMRIE ! L —BELR , AREBRET,

by 8 -RTEFIN , HEATHEUATBREERMANEE. BANKMHR
%, B, e, tewURGERM. IRAER-ERBRXE , EHELRA
MWARA, MEREEBANERR  RABTEER, R, FEHMEHIE
—EREEE  HEAEEN , MA+2EH. BRRERMBAFELEE
SRR —ILER WS, BAFXUA-ERETH , REZ[MBUHATR
2R  EFEEHFEM , EMMRALER  tEAEEE2E , BETOA,

2) BEREHEM, BAS—EABREBEENAE  RERA "REF. 0, ERER
FWARRSTE | BRENHOLF, EBAC  REBHNAIE , WA LRERE
B, FR—=NR 13~16 HRRHIEE R, TAEBRMERA RHRE,

THEEEHEEEEIEELETE
EIES E£3B/H,F142EH



a) REALIZE , BN 2B, T#H, BRLEEBE 213 & "ENMBIRRAE ; BE
BEF , REBREK. - BERRREAMBRHEAEN K MEAREHFHNAE. i
I, BEXR "B, FARAURABREA—VIRIE, BEZHIE, 52 , &
MR, AOHRIE, BEFIMNAIE, ER7E "8IEL B, BIIEAESER
R, MHEE. O AR, BRECHISMEN  ZAETHERETAR. 258
FE—%  BMBRERZEMBES T,

b) REMEMBER, BIREEZFEREL. EERBEMARBBOAENETSH , &M
EEEREFRRAEL  "RERHNR , ARZE L FTYIE ; FOEATY ,ER
BORAER, o (148 ) EFRNEXREER , IRRBEERMEBKEN
BfE , tEHFYNELR. ERMAUBHNBENL , RBELZNTR , BER
W\g_%ﬁ.ﬁgo

c) REFUSE, BIRIEBHNER, IEREER ? IEBBEALLE , FTe8 "ALLA |, HLIE
A HE  BAS—EABREBENELE | 15~16 HEAERIENIBRE . "&
EREFZE  EHAREMRELE B, BOERBAYTaRERE. BARFHE
B, RNWIRREERT RAENBF , BREAKRE—R , RBEEMFRHMLT.
BEFARAE -5 "R, , RTERERIEBRINEA LN, BTrEeERdE
B, BPEFRERE , DEENELME RASEEALR, EFH4BER,

d) RESPOND BIEIfE H¥ERTUHNERE  RMNEEERER ? FANEDESRE:

(—) BHNBE- - AN AIENBREBHRE, (148 )
(Z) MEMEMN- - SAAHEFTENEILE , RRAEM.
() BEERRE—ERFHNMHE— — EMFAL 23~24 SIHEER T4
RIRERE , MERNLVR , BER , HERES K BEREEREE
BITRE , SIEREXKENERE.  EHEREMAE—EANES.
e
ENE—SNE K REBERMNREMRRS E.
EERE
EREW (LIBFEVBB=1 518 )
UTR—EBRERN DR, FHREESEUT - +THERE , WMBLEPA—EER,
ERE 208, FEHRMEERNES  FttfiEa bMcB—EF , FE—EREEHN
FEARAREEMR , RAEEBMMHNENER , —BFEmM1 @D, HEAEFHFEAIM6
f& D,
BERF AR

THEEEHEEEEIEELETE

EIES

BIWEH, K142 8



1) E—EEUNPRERMEGHR, AR —ERERIINARK RERHRER. ... ..
a) TRE, RAERFAENTNE
by REL , BRFEMRTEER
c) MREL , IHIHBRIEHN

2) MRREESMFRISREE , (REREEEMEFRRER 2

a) FT=
b) B
c) =
3) HBIREFA , fRIEB "HEIT, ?
a) 1R’RD
b) B
c) BE

4) FEHEEZ=ME  MWERRbc, RAETHI... ..
a) BRMRREMBNIAERSFNEEN
b) LRREMMEITEESM

5) EMSEEI - EARABEEBNHTER FPRREARR  "REFLEHMFNERFL, R
J= FE 20T 2
a) EXEW
by FERUERBCARREFE , BARKLBEE
c) R AW K BREFERER, EEBFE ! .

6) MREWETFTRLIYE K IIRBERHEFECSHR , RE... ..
a) EEEFEEZ—ERRHTF
b) RO ERRAK
c) RAK, THREZMLE

7) MRREBEBIATMREMRNETE ?

a) TER
by BEES
c) EEBEBUHREBE

8) ERERE , REFE... ..

a) BE, FTHREHX
b) EfEthFEHR

THEEEHEEEEIEELETE
EIES £/ EHE,F142EH



9) BHHEE/\ENEZRRa, REBEGSAANBUANRERESE  RAEMRAEBACSALIE

B ?
a) T BE
b) B
c) ®BE

10) BEN\ENERRE b, REBEBAANBUR/MRE—ERA K MEBRERRIFER

)it
BRERBH ?

a) R®RA

b) B

c) KE

11) RREERBIRRAEZWE—@E "R, "Fr, & "ITHEE NWAE K MARELE
HWRE, FRIFLIESE,

a) 1RD
b) B
c) ®BE

12) LTH—ESZBEEIR?
a) RAEENBEBAM, RuEEAELEH.
b) BERERBIETUEESF  ERUMARERHRE,
c) BRBHEM, RUUME K RRRBABEHE,

13) EMFRNFESZEALCNRRE AR  "RETSAIRRERN. .

a) Tg&
b) 1RD
c) Kk

14) REM—HE , REEBHEIBER , R
a) MEBM#ESE
b) HEFEFEP BRRMSEEMN
c) TEH, AFEK

15) ERARTAEERMRE... ...
a) BEX—EFEE, K TRAAHSERMRHN
by MFREBRREBERTM
c) HURME—ERFZIR

THEEEHEEEEIEELETE
EIES E3VEHE,X142EH



16) REBMHERA , TAKE?

a) 1D
b) B
c) ®BE

17) BBEE, BRASTRAENTSE KABEE MRYLIFEHEMEER, RE... ..
a) TEE, RAMBEERT

by BEEHFAECRKRBLE
c) BREEE, K THREGEHCMHMETEE

18) RRABERHBE?
a) T=RE%
b) B
c) ®BE
19) BEETN\ENERR b c, FRNE... ...
a) HREBFRMEKXE
b) LJEESHKEE , AAZRTR , RAULUEITEMR

20) EBEMEF  BRAEABMRUEBHTE , RRERZAN?

a) KRB
by RE—. WX
c) &

21) BRIELTE , I=RBETHR, RE... ..
a) THIAAEELE K FTENER
by EB=FHFECZ , EFTRATTHE
c) BARMEE
22) BEANGRIRRESTER, RE... ...
a) REITEHR , BRISE
b) RIBRZSLELEREREIR
c) HW|E

23) REZNEAXER , MRTRBERE , fRE... ..
a) HHRER, BHERBEIMA
by BERREBE, ARAEEREK
c) REACHRE

THEEEHEEEEIEELETE
EIES FA40H, K142 H



24) EFRBERHNITEIBERETRE , (RS
a) EREEMER  BREET
by AHE K EFEXE , BHRENG "EAL
c) BEEEGEHETMEH , TRMEE

25) EMRRTEBRBEE-—HEL  MEHBARENY , (RE
a) KRHEWEHTEH 6 WHREH
b) EHFHCUBR-EBENMFIT

c) REBT "H¥.,, TREBETE

26) LUTH-—BRAZESHR? ZMEA , BEFBELERFAKESR.
a) T ERERJER

b) MHERTIHZE

c) FPOEBRRERID
27) BARMAREY  MRBESMHEEENF, g

a) EBERHF K6 BERAMBELROER

b)  Hf—¥

c) REBERIKERE, BREEHA , THMER
28) MRREBESMRMEESEHE ARBER?

a) ;erEE , ﬂR/\Ebﬁaa

b) EEIR—RBRE K BARTHEEREA

c)%

/

)I:I

29) MRREBBBIRMNEDZAZHE ?

THEEEHEEEEIEELETE

FI 3 it EFHMEHE, X142 EH



SCORES (2% )

(1) a.0 b.1D  c¢.2D (18) a.0 b.1P c.2P
(2) a.0 b.1G  ¢.2G (19) a.1P b.2P
(3) a.0 b.1P  ¢c.2P (200 a.0 b.1D c¢.2D
(4) a. 1P b.2P (21) a.0 b.1G c.2G
5) a.o0 b. 1D c. 2D (22) a.o0 b.1P c. 2P
(6) a.0 b.1G  ¢.2G (23) a.0 b.1D ¢.2D
(7) a.0 b.1P  ¢c.2P (24) a.0 b.1G ¢.2G
(8) a.0 b. 0 (25) a.0 b.1P c.2P
(9) a.0 b.1D  ¢.2D (26) a,b&c: BIRHNERH
(10) a.0 b.1D  ¢.2D RBAREE Al 1D,
(11) a.0 b.1G ¢ 1G B—{@FREm1D , 8T
(12) a.0 b.1P  c.2P 2, NMEFFRER 6D T,
(13) a.0 b.1D  ¢.2D (27) a.0 b.1G c.2G
(14) a.0 b.1G  ¢.2G (28) a.0 b.1P c.2P
(15) a.0 b.1P  ¢c.2P (29) a.0 b.1G ¢.2G
(16) a.0 b.1D  ¢.2D
(17) a.0 b.1G  ¢.2G
o
DHZE 0- 4D = BCHEHCWELIRAHMRNEELZEZESRS
5- 10D = BECHHECHWELRBABRNEL
11- 17D = 3EEBR , @BETEACD
GHZE 0- 4G = R&E, TBERE—KBZIRBIRK
5- 10G = FAK# , LEERKE , B2
100G Lt = REE—&K , TAKH , MEHBEZBI TR
PHDE 0- 4P = HZ, B
5- 10P = FTKEIL, NTBRENRIEFE
10PAE = FEI
By (MAL=E28)0- 15 = HFHBERER
16- 30 = T8
31— 40 = FREF
AORE = B
o MEIMABMBESIN , FHESZ—THMAMENERNZZ,
e RES5IR "5|5. AR, ERARELKNWES

THEEEHEEEEIEELETE

EIES
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B)

C)

TR%E  FAeRAEIRE (1~6 &)

1) HENAGFEEREACWE A EEMLAC , (REAKEFEEME ?

2) HRRE-—EAREBRLESBCUWE , REEAXETNHA? REE?

3) FMR-—=AR1~-6c HURMTARE K FREREE?
SR TEREE,, THER, XREERE?
HAERFLERE?

4) B, ERAEEASEGN—Y  EUENREFOERY  REARE 2

=5 A0 R B A0 2 BB A 0 M I 2

5) {LARER THEAA, ERE , AUSREMNEER?

TREE , RAH2EO R (7~12 87 )
1) ARERR "B, N TREA,, ERARRBEREHAR?
RREHUR—EREBLIIAHEFHA?

2) T7~12 SHMEMTARE  FRRMAE ?

3) EMHERBAREMRESL , REZEBMEHNRY  REFMRE?

HAXBMRE?

4) WA-HETENR, K AEE?

THEEEHEEEEIEELETE

EIES
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D) AEH®R K FEARRHNAIE (13~16 &)
1) REREZEW / BREEMROAR, 8. BENESHA?
REBEELERAHRMBEEE?

2) EREFHFRBMATHAEER, 13~16 TR TEMLEBRR?

3) EERE—ENRBRARRNGE
%5—1f8 R & Realize , HNEERM T, RERMEBRLEEE? (2 13H)

% —{8 R  Remember , BIEZERED. RPBEEEBERMOP? (B 148 )

F =R 2 Refuse , B, RPN EEELERE?
BEEBERMAEEALSE ? (2 15~16 )

S8MfE R 2 Respond , ENE &, FFARMBSHNERTA , BAATE , REFPHL
&, BEE? (26, 14 X 23~24 )

4) BAEREEXFTHNEER. MEBCHNEERRAE —Lq&#?

FEEERBER R EELEEY
GEER £ 448 142 8



R NBESTEE1~14 8

<—> §|8§
ZEE—EBEAZF, FEBAEAR, ttE—BARZNEE 2B ELER K BER
BEFE  AGFEERtEEW, Hit , EOERE  EREESHFHFEERET , W
EZMEEEM  OMRE  HERTERENRFE, BMRAFERERNOEHESE
T, RRBREENERER, EREERTEEAE—HNEA ,, HtWBRE A A, HEBEF
E PERBEIECREGHNKEE , ILCECEERA , RBRE,
EMBAMSHNERE. HEEBEANXFRR , BEERMNEEE , BEHRERER ,
ARERER , HARERE X , AR AKREK. ER. RZBE. BHE , EEHEERM
TEHENEER. AMcMHABRELRMNETD , WEARR , EEHEBRMARE
BE., AREBMBEIBET B , HERMEEE BN EBREE , THIEE ,
ZHOBAE,

<> RS (NBESHEE1~148 )
A —BEHETZHEMA (2~78)

1) 8%, RAEFENENEIAS  EREHFAEAMNMBE—ER TH/\FHA. REME
TEERE ? ENHELARZFEIN  ERBLEN. AAEEEHAEMKERT
HIER RERARERTEER, MRES 3 B, b ARXREMRE A IR,
FERRAY, MRMFRY , HEBRIERBB/AM/N\FHREAR , AR BFHMEHTHRA.
AT, WEE 7 BERAQZTEHNES , ELRMATLIAE :

a) R REREL , HAMERNmEEE.

b) T REEARAY , B AME I HKKRE.

c) MARTEHEMN , RAMR  "REZENRKR , MBARALEET X, 1 i
ELRBCER. BF , FRIEMR "Ey FHAUHEE "HBEL W BEAL

(2) 68 "EBfRE RAnHE , MEMBE TR, BEMR  TREERE ? 0 BPERR
BEESAETERE, EMERTARTREZRNWE ? BHERBIFEZHR?E
FRENR , EMAUFTEBRIT , R BEMER : "L, KBWEE , 8B
AEBBERFE ; REENRMER , AERALRETE, 1 (M02HFRBEBEK
RTREFESER , RTEERE , TEREESMEM ! 1)

B) REEWMALEMFEHMZIA , BAATHE , BREIRE , h—EEBZER
THENBf AEEMETEBRABRRGBERRE ? REZRMEFMBLEM
IERVERRE

TEEERBEEETEELETE
EIES A H, K142 H



a) TKBINEHR , REALRRELTE, | hAENARHE? BEEHFEM,
RERW, BRROMMBMAEEN , ELANBERATRLMESE | BEMXERE
2 b P IE M 48 ? ERT Y ERNPERMB BERESZ KT 5.

by TRIEEMNKR A MAERALRET S, J RAFRER , eI 2ERZPBLER
—EREBEBERY, BUEMTENRE , RUEBAERER , MRS HERBH
EEME AT ERRE R , FRKENDTE , —REKE , Ek
T, ERSFER  BAERIN—R. Am , R EBZHE , PEHELY
B, EUR—EFERNB RS  $IXNMR—FERR : REERE ?

(4) SKHAZAMGEBABBE=T/\FNBEA—K REITHEAHESHBH R
BEHE - HEREX, RLUBAME , FRZ B, TEEY , OFEEE | —
RERE T ML T X , RIBBA—K , MARRBIENFZRHHE,

B) BETx(2~781)
REZRMAAR—TAEEERATEEBNSRER,

1) B%, BAREFE#HH, EREHBERBSEEFMN—0F, HFHERFEUERL X,
EERBMAE (HOUSE OF MERCY ), T Tith, ZthBEBR , FE EREF
“ Kolumbithron” REHBEIF“ kobumban” , EBR "BkT £, #E<2 , B K
HWEFERRTERBERNESR,

2) T"BETELBTIR—MHEE. CEHERMANKFEDNER , MIZBETHX, RERE
HAMBkk. TR B KENEAR, ERtOSIFEFEE , BEMTIH
F—2E B BES, ARREE , THHT  SREEFRRFLESBHE, ERK
RIET R, —TFRRLETBR , AR LRE , 80—%& , "#@, —BUT =
EfeoxE LRE , KBEHTFF  "RET | RiFH ! L ERFIFHETER.

3) BAR:TEULRBE. L EFEREN, ERENRT X TRERALES TKBE ,
BARTENETER ? BEEREENSE ? RERLLIRIE , BETEY , KELF
NEHEFR, o BRER— W T H/\F, XFFHELER  TRORRTE , RS
BES , HTER , STRABAKBERE? 1 XHR  "HHT X, BURBALRER
ME-HM, NFHRRTESTIER , EXR. BTHFRT , STUET | ER
XEE N TREERIRT X, o BEZEHREMER  RERZRE?

4) BMEHECHBNBRERNMEE  ARRESREEABA—K , THBTX, BE
DHE, —EREENPR , EERERA—KE . "EFF  FRERRA , RA
ToRE , ERFREFEARE | L HAE—FRERRE T H/N\F,

TEEERBEEETEELETE
EIES 46 H, K 142 H



C) H—E#D(7H)

1) EH#EM  REZRE? ) Y REEBHRIEESRONEL, TENER ,
Rm#x#EODBEER , BAMEHEAT SRS,

2) HE, MR TKBNER, REALBERELTE. | EEEEENAS L BRR
LRI TZE, RBEBEAENA , KB LMEERS , EFER, MWAREHEDNS
F. ZOHRR , BRtwEGt—& LS LEEETERZMMA,

3) A&, MXEHR: "HREZNKER, MARNALRETE. - ZERR  "HERYG , RiE
BAERAER , FTRENEEYT | RUTEHB , ATBREZENRR , BAL
BEE—F  R¥EW | ) EERORMEEBNRBE, EERER . "BTRETEE
AR | ARREZRBETHRER , TRRABBE(BEER) ETHRES , i
ERBER , RMEM | L EEERR  TETRREEBEHET | ARFRTR
BRABHERML RS TRENER , RULEETRK ! 4

4) HE 6 #ELERE, RMERRELEHREATERIL , AREAME, BEREERE
BRMAENEA NRGERERE, —IRERHETE, TEERBMLASHIRD.

D) F—{E¥HE (8~98 )

1) ESREIEEAFE  wRBAREABAMERARE M, BEEMRIFLEARCE T
BHMAY O , EAME, MERE , BPAREMNE | HEMER TR, SROETFE !
ER—EETERN®DT !

2) HRMEZE "BF. —F, FEXE krabbatos” , A LIEIESE ( CARRIER),
HRERmy M b EZ 2 bV B 4R E ( CARRY YOUR CARRIER ), MAREIELREE
( CARRIED BY THE CARRIER ), REZRMtE—EFEMHERNEE , THEERK
MEERBEEE K MEKITEH , EEERE,

E)y {HNRE, ST (8~108)

1) BRRZER , BEAANSBS  EREEEIRTANUN , MEHK. HE (EE
FiE ) BBRIE , EETAT, 52, FEAZRERRNGH , REMS LT
PORE - TRRERAFRES, 8, ERMGATIEEBRER : "HHR, BSKE
ZEH , BEBRES  BREEBAIAE , —ESHBBLEREAAN, RE , RE
RATHNAER , SR EFSE K, TUFRFRAXRBRE , EETEMEEEX ? |
EHMMABIE |, LERE , —RIBRRNDHREZE T E,

2) WH EEAEENHE—ERE, FEARER "MEZREME., MBSFEXR,
EEAERMEDLE  KETRBERMRE , FARERBTE RE—BERT B
EHWERNIBAL , AREFE , ETFR—HBEEZNE.

FEEERBER R EELEEY
GEER £ 47 8, 142 8



3) SREMENBCHENRREE , BETERVEERE. HFFAENBREETHR
M—&EFrE, IRBRMNLRE, BEEFEEFTNRENTE , TR MRR—
ErHE THRE, LHGE,

REMES (14 81)

1) BREMEREBIEBA , GHEMEEENRE , —BRE, — &
ERZ , BIRER , BHARE—ERO A

2) EMREEHMR  REEEMT | ERFYEENRE, RFREM: EAAC
HAERERT  EADKRE 2 TERFHRREEM L NEACER , BB
LAY , DR THR  TEN ? RENE 2 REBMERORRET | 5 KA
FRRER  REERT | B8, ERMARIAIBEES , tESEHKEY
% REEERT !

3) RE 6 Bifc—EES  "FTEBLRE  DMEREBNEREE. | ERRARTRE
AR AR , LR BRAMATILSE , FARMTLESRE, AMEPL
ARHIEEBFENES  BESHTEBLR  FTEREHERD , EXRP2L . B
AIFFEEN &R , EREERK,

I

A

(i

Ho T

o=
EBMEERLEN , HEECHBNERT , AT , BEBY , YESRRY , UL
ﬁﬁiﬁo
BlERE
BIEHIET R
1) BHEEYE-—LHMESRAIEBNEERMEE , EEECEAEIUEZ?RRN
] ?

2) MFEW. XEIRACISTHNREFERAES , #E "REE. REERE,

—{@m T MH/NFEHA (2~7 &)

1) BMENEARZH ? BFREHR,
RS R T BB ? b RIREE, BESERTE FTREERMNG ?

2) HRAEEIMe BT EEERE? RUAKBKREESIH—RB 7

THEEHREEETEELETE

EIES

FA48H K142 8



3) EEBAFTHEX , EXFER, RRME ? 15 7 it EREEHETK ? ELEH
FX LS ?

4) REERHWBBMAEEFBA FEREREK -—EXRSREHEZR ? ERIFRBRERFA
LEARFET K, EIRERT RIFHE , T—TEEHRM?

5) MHRREBHA-LURLNEEEREE  —EREZRIEME?REE?

C) Bk (2~7 &)
RERBRMEEMH—ESTIERNEERR,

1) EBHUEERF?HARNNEIRERE ? FRNXEMHERE 2

2) T"BETEL RE—HBRENE?MRAERAEKNER ? BROBWM 2

3) {RUBERAREERE "BV T X, ? REEREMTF BRI OER ?

4) —FHEMBEAE "TTEL, Z-FHEHANERRSE  WEFEE ? RATEIEEHEE
TR ?

5) fFEOUR—ENRE., EREE- SR LNREEE  REEERER T MAFHA—
B, ROFERTENFRIL ? F2EROER,

D) H—fE#%RN (78)

1) EERAREHRKE , tERIEELENFHEFEESE  ER-
fbFRVERRERE ?

BEEEHR?

>

TEEERBEEETEELETE
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G)

2) FEBEMEMABE-—THCD , REUEEERMAEE  EREF-—RWEHR , —tIf
BRARLI MRS ? RXERBHHELE , FERE-ERLETER ?

HF—EHE (8~9H)

1) ESEREHFESRE, Rft  YAMREIRTZF , EEEGE ? BRERERM ? R
REPERBATEARE ?

2) HMAHMREE? AEENMEGSBUNETE, CRERBERLBRITENK
s ?

3 SARMEBBBIANEE BERABERE. £T6RS L RASI—EEEYD
® 2

FHAE , FETE (8~1087)

1) BRBBREERF? EAFEREHMNE wEVTHEENRE ? MKRMENRE
RHEE?

2) EHNREBBMUEENRBER, OEARE  EERE > RURERE?

REMES (148)
1) BRERBAEBRRIEHBA ?

2) HRREtbIR T BERE ? RAEEARTERRE  EBRESR?

3) BEEEMEUFEMMARINES , RMEEEL ST TUEER?

4) REREXH , REBMAREERE ? HACNAEERE?

THEEHREEETEELETE

EIES
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EFRIHAVRKR

¢ BENEEH

< ELA &

< FHREEIETHE

< RERL

< R/

( Sharing Questions & Retational

Games in small Groups )

TEEERBEEETEELETE
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%_

&I!.Igl

B

<—> mWiEER

1) BREEETSZSWMFT  —EFESNHERF  LE2NER, EHE  FAR
ALERRE, WEEFEERE , TER. A, BEFABFRMUSEHEEE
fe—BER. —HFEHARELR  BECERFETFRE , RERABAHE , BHE
L&, RBEET , FRER. 5—FHH , ETHEEFERY , EMERET. B
BE. $15. THREM , EREAKRLERD, FiE THBE—5K,, AC TUM
TEEMAE , RERRIARE , —KAUEERN , ALES LR ? AT, @40
RERETESEFEA.

a) {RLABGKWEEHE 2 B
b) MRBEMEREARH , EBLSLSR  RENTRE ?

2) RERERHENZEET K LEHEHENE. wRREFHEXRE , HEBLD , BO
EE, RAENKEIRE. GHESUNECHR, EHSHMBEABKUBACSFL ,
—FEMEERMM, E5 - FHEEERL "RER,, BTERIEEEIHBEI A
UBHER I BHREMGTR  LEFEN—2 , FEEMBEAE. BROHE—K.

a) MRUSRRENESZREERRE[E?ER , BEXERR?

b) ERIRRHUEN—2F , REWNIHERERE ?

<=> EHENEXK
1) BmEFE=—t+=:24-27
a) MER/THERSR?
b) EBERRY TEMER. AR THEME, FHESE?

c) ERERAGERAFI(TEEDRER 2

B TREEN  AERBBAN,  SETRYENNEE CE—EEs
HES

TEEERBEEETEELETE
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2) WE\F+=:35

a) HHRERBAANER K BERSREIN , REF/A/HRAM. AT, HHEE
BETHA, EREKRED  BHREFIELEREEARE , AAEMATE-—EER
AHEE "TE., AHEARRN. RTERKBATERE"?

il
i

ﬁ

by HE K RSAEHRE . "BFHEBEREREAN, BERERFTRRESZIN , BA
RAME.L, TRRERERZE , RAFESREEERBRN T , BE/M EHLK
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SHARING QUESTIONS AND RELATIONAL
GAMES IN CHRISTIAN SMALL GROUPS

A steady diet of superficial conversations strangles the soul with chit-chat. Human beings are
created to live in relationships with God and with fellow humans. We long to know and be
known at deep personal levels even as we fear involvement lest we be hurt.  Simply sitting with
a small group of people does not guarantee building personal relationships at a level where we
can sense our unity and affirm the worth and gifts of each other. Usually groups need some

kind of structure which facilitates personal sharing.

Two activities which can be used to enable depth conversations are “ sharing questions” and
“ relational games.”  Sharing questions are simple one or two sentence questions, usually
open-ended, which give people permission to talk about themselves. There is no “ right” or
“ wrong” answer. Rather, people are encouraged to talk about their past experiences, their
pilgrimage of faith, their day-to-day situations, likes and dislikes, sorrows and joys. The stress
is not on sharing ideas and concepts but on sharing ourselves. This self-disclosure results in
being known and makes possible receiving affirmation and love. The risk in sharing is that if
we let people know us, they may not like us. Refusing to risk, however, means refusing to
receive the love which we all need so desperately. Sharing questions should encourage some

level of risk while not forcing a person to share beyond their own willingness to do so.

Relational games are more structured experiences often with several questions and one or
more activities which focus group members on a particular topic or experience for discussion.
Because of the more elaborate nature of “ games” , they can become gimmicks of “ instant
community” which become tiresome in a long-term group. Used properly, however, they can
speed up the process of building relationships, and help participants become deeply involved

with each other in a relatively short period of time.

Some Guidelines

1. Match the threat level of the question or game to the experience of the group members and

their willingness to risk. Work up to the more intimate, more frightening kind of questions.
Begin safe but do not waste valuable time on trivia.

2. No manipulation. While encouraging everyone to participate, allow them to reshape the
question if it makes them more comfortable or to pass if they want to.

3. No advice giving. Practice good listening skills of clarification and paraphrasing but do not
TEEEEEEETEELETE
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judge each other or tell each other what to do. By and large, do not encourage long
discussions of problems and possible solutions. Rather encourage people to respond to
the question asked, and then move the discussion along to the next person. Usually, if a
person really needs to thoroughly air a personal problem, allow them to share as they need
to; if appropriate, have the group pray right then for the difficulty; and then encourage
conversation outside the group time.

4. Beware of vague, general abstractions. Stay specific, personal, and here-and-now as
much as possible.

5. Encourage a win-win mentality. Instead of a few building themselves up at the expense of
others, work toward an equalized involvement on the part of all members so each can

share, can affirm, be affirmed, be encouraged, and be built up.
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HOW TO DEVELOP SHARING QUESTIONS

Sharing questions are an important tool to enable the building of personal relationships and

care in the small group or committee. While many questions have already been developed

and are available through the syllabus, the best questions are often those developed with a

specific group in mind at a particular point in the group’ s life together. Some suggestions for

developing questions are:

1.

Where is the group in its life cycle? Does the group need sharing questions focused on
history-giving, sharing the present, looking to the future, enabling affirmation or
encouraging personal accountability?

Decide the focus of the question.

After deciding on the focus of the question, write a question which asks for information or
factual material in the area of focus:
e.g. Area of focus: History-giving

Where did you live when you were twelve?
Then add to the information request, a request for personal self-disclosure through
emotional response.

e.g. Where did you live when you were twelve and what did you like most about it?

Summary: Link a request for sharing facts about the self with the emotional response to that

fact.
Examples:
History: When is the first time you remember winning at something important to
you and how did you feel about that?
Present: What is a good thing happening in your life right now and what makes if
good?
Future: What is one change you would like to make in your life in the next two

years and why?

Affirmation: What is one thing you appreciate about one other member of this group

and why?
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Task: What is one responsibility you have to fulfill this next week and how do

you feel about that?

3. Ask questions which call for information not readily available to other group members
unless voluntarily self disclosed.

e.g. What is a typical Tuesday like for you? Describe your day briefly beginning with

when you get up and when you go to bed. What do you like most and like least

in your day?

4. Ask questions which can be answered briefly (in three minutes or so) if the group is new or
wants to spend a limited amount of time on sharing.

Notice: 3 minutes per person with 10 people will take at least 30 minutes.

Not:  Share the roughest experience of your whole life. (This will take at least 5-10

minutes per person, usually more.)

But:  Share one area of struggle you are working on this week.

5. Characteristics of good questions:
a. They are understandable without explanation. They are clear on their surface with no

vocabulary which must be defined before people can answer. Simple is best.

b. They do not require people to confess their sins or share only negative things about
themselves.

Not: What is your worst fault?

c. They can be answered by every member of the group.

Not: When did you graduate from college and what was your major?

d. They are worth the time of the group to listen to each other’ s answers.

Not: What is your most despised vegetable and why?

e. They help the group members to know each other better and thus learn to understand

and love each other.

f. The question does not call for yes/no responses but for a fuller statement. Also: The
question should not ask for superlatives, the best or the worst, but rather, one good or

one bad experience.

g. The question allows for enough diversity in response so that each member is not saying
the same thing.

Not: Who is your favorite preacher and why?
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But: Who is one important person in your life and why?

h. The question asks for personal sharing of the self not for opinions on issues.
Not: What do you think about abortion?

6. Integration:
Whenever possible, a good sharing question should arise out of the Bible study or the task
of the group rather than be a “ tacked-on” extra.
e.g. In a study on prayer, ask:
When has prayer been a meaningful experience for you or

When has it been a struggle?

In a task group on evangelism, ask:

What challenges you or threatens you when you think of sharing your faith?

7. Ground Rules:
a. Allow people to “ pass” if they are not ready to respond. Do check back with them at
the end of the sharing time to see if they wish to share now. Don’ t force them to

share.

13

b. Mix questions which call for “ negative” and “ positive” sharing. Don’ t always ask

people to share problems or always to share victories. Mix them up.

c. Don’ t ask follow-up questions after people share unless you intend for only a few to
speak. Affirm nonverbally or briefly what has been shared and move to the next

person.

d. Usually you ask someone to begin sharing and then go in a circle from there. Begin

yourself, and be brief, only if no one else could go first comfortably.

e. Watch the time. If the first one or two speak at length, intervene by saying, “ Let’" s

share briefly so all may have a chance to speak.”

See the Syllabus for more examples of questions.
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EXAMPLES OF SHARING QUESTIONS

® \What is the best vacation you ever took and why?

® \What is your favorite place in the house and why?

® When you have some free time to yourself, what do you like to do?

® |t you could receive one unexpected present, what would you like it to be?
® \When, if ever, did God become more than a word to you?

® |f you could pick one character in fiction, TV, or the comics to identify with, who would that
be and why? If you could pick one person in the Bible or church history that you would

like to be like, who would that be and why?

® \What is one thing you worried about or were concerned about this week?

One thing that gave you joy?
® \Where did you live and what were you doing when you were in the 6th grade?

® \What is one area where you would like to grow in your Christian faith?
What kind of help do you need to do it?

® \What is one personal relationship you would like to work on? Why? How?

® |f you could wave a magic wand that would make your marriage (family, job, church) perfect,
how would it be different from how it is now? What one step could you take to move

toward that now?
® \What is one job you enjoy doing around your home?
® \What is one place in the United States that you would really like to visit?
® \When was the first time you heard about Jesus and what did you think about Him?
® \What is the one thing, or person, that gives you most satisfaction?
® \What did you like to do the most when you were a child.

® Spot one object/thing in this room and describe a feeling, memory, or thought that it evokes

in you.
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EXAMPLES OF SHARING QUESTIONS

PAST, PRESENT, FUTURE
What is an early memory of your childhood play? Where were you and what was it like?
What is your favorite Sunday afternoon pastime and why?
What improvement would you like to see in your present vocation by this time next year?
What hobby was most enjoyable in your teens?
After a hard day at school/work, how do you relax with your friends?
If you were to take a vacation with a friend, where would you go and what would you do?
The most frightening experience | ever has was . . .
If you could do any job you wanted to, what would you be doing in 5 years?
What was your favorite animal that you had in your childhood? What made it special?
Who is the most influential person (besides Christ) in your life? How?
What one quality in your Christian life do you want to be good at in 5 years?

What is one thing which has helped your prayer life and one thing which has hindered your
prayer life?

When you are fifty, what do you hope to be doing?

Was there a situation in the recent past in which you were instrumental in the growth of

another person? If so, in what way were you instrumental?

Observing your present ministry, what one area do you feel needs the greatest amount of

attention?

If you had the ability to do anything you desired in terms of ministry, no matter how far

fetched it might seem, what would that area of ministry be?
In Jr. High, where did you live and what is one thing that you remember about that time?

If you knew that you could not fail, what are two things that you would like to do or

accomplish in the next 10 years?
What 3 things do you like about your father? Dislike?

What one characteristic that your father has do you desire in your own life?

Do you reject for yourself?
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Sample Sharing Questions continued

Where did you go to school as a child and what do you remember?

What three adjectives could best describe your past week? What triggered good feelings?
Bad?

If you could be doing anything you want this time next year, what would it be?

If you could go back in time and change any particular year life, which would it be and what

would you do differently?

What are the two or three most valuable possessions you have? Why are they valuable to

you?

What is one thing you are looking forward to that you know will happen in the near future?
When you were in high school, what activity did you most enjoy doing with your folks?
What do you do to release tension at the end of a day or week?

Describe your ideal house and how you would furnish it.

If you had to describe one frustration you’ ve had with this group, what would it be?

When this group comes to an end, what three positive feelings do you hope to have

experienced?
What was your favorite TV program when you were 12 years old and why?

Name something you did this last week where your Christian faith did/did not make a

difference and explain why.

What one aspect of your marriage do you see a need for a change in? What are your

current plans to bring about this change?
What kind of dreams for your future did you have when you were 12 years old?

If you went home and found a check written to you in your mailbox for $1,000,000, how

would you use the money?

When you were an adolescent, what did you want to grow up to be? How does that

influence you now?

What is one thing you did this week with another person that you wish you had the chance

to do over again?

If you could have any message engraved on your tombstone when you die, what would it
be?
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Sample Sharing Questions continued

® \What was your special area of study while in college? Why did you select this area?
Why was it special to you?

® What prompted you to think about God today?

® How did you feel whenever you were introduced to someone new to you when you were a

child? How do you experience that now?
® \What experience today gave you a happy moment? Why?

® |f you could make up any title in the world to hang outside your door, what would it be?
Why?

® \What did you or your family do on Sunday afternoons when you were between the ages of

6 and 12?7 How did you feel about doing it?
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SAMPLE RELATIONAL GAMES

The two best sources of relational games are the writings of Lyman Coleman (Serendipity,

Celebration, et. al.) and the various volumes in A Handbook of Structured Experiences for Human

Relations Training by Wm. Pfeiffer and John E. Jones. The latter needs to be adapted for

Christian groups.

EXAMPLE: “ What Makes Me Tick” taken from Rgp by Lyman Coleman, p. 27f. See the

1.

complete instructions in the book. (The session has two parts: 1. preliminary

inventory worked on individually, and 2. small group interaction in groups of four.)

Preliminary Inventory: (10 minutes)

Taking 3 age periods of your life: 7-12 yrs, 13-17 yrs, 18 & over yrs; write down 3

achievements for each period. What gave me a sense of personal accomplishment
during this period?”  Next to each write in a short phrase why each accomplishment was

important to you.

Small-Group Interaction: (30 minutes)

In groups of 4, each one shares what he wrote in the first category (age 7-12) and why
Then repeat for 2nd and 3rd categories. If time, go around again with each one sharing
the thing he considers the most rewarding experience or the greatest success in his life and

why.
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2) {REITESERYIRS I ?
) €8t
i) BRLE
iy #HE
iv) BEL
v) BEBSE
vi) FRERIE L
3) RENAHRBEFENEER?

TEEERBEEETEELETE
EIES £ 92 H,X142EH



F) SBERE "FMEERHL WEE (Impact)

1)
2)

3)

G)
1)

2)

3)

— BB —EE " TMEER 1, TRXKEFFE—RE
BBRE—EEHA ; FEERBAEARE , UIBIRNESHNE ?

RRE—EFTESELERNFNA , —BRMLEETEHN  TERPMEAKX, #7218
fC =52 T b8y B /Y.
RVB TR FRATE ?
{RBTERBESTTRAREY B Y ?
REEF AILIREERENER?

EERN "REES . BEESD (Immanence )

a) —fEFEML/REAREAC (2EEHE , BEF )N  (REESHEMNELR

ERRHIE ?

b) BFAMMREEFHEMNESL , REFSFNHIFZFNRNERER , EEFRBRT IR

MEXXF , REESEHNKRRENM ?

c) MRERAULUHEBESFHEMER?

EEMR "ER WEE (Imagination )

—EEMRAEER. ARR. ARXN, REEHFEHRRMM ?

I I I I I I I I I I I
I I I I I I I I I I I
0 1 2 3 4 5 6 7 8 9 10

—EEH T ERERMER , thERHERBIAZREM , FESEE  (REEFHE
Ry R IR0 ?

RERTUREESHNER?

THEEHREEETEELETE

EIES

FONBHEH, 1428



H) $Z84R "&ERMEAL BEESD (Inclusion )
1) —EEM—ER—EREZEFMANA, EFARFAAN MREZFFTA EEBFMHA,
ftt—EEHAFTEB WEHENERBMERR , MARMAETKBECHE
B. RIEEHZ EAYRBE LT ?

2) REERABMMEFEMNER?

1) BER "RWED L WEE (Iresistibility )
1) —fER# , FREBEE  HERWE N, REEAFEHNRBNM ?

2) REERABMMEFEMNER?

J)  IEBR TERMAL BIEED (Inclusion )

1) —EE#-—ERSEGE. BERE, NBETHR. ATSEM "HmEz,, MR
AR AN, YRIEES EAYRRMM ?

2) REERABMEFEMNER?

FEEERBER R EELEEY
GEER £04H, #1428



<=>

"REBEA ,FLFAL

EREHEM  ETENREIBEA  ZFLHA (REESE =
At FEMEMRNESG LSH MRS ?

:5), BEMMRAERM

EMENERTH EFLHTA
1 1
2 2
3 3
4 4
5 5
6 6
7 7
8 8
9 9
10 10

THEEHREEETEELETE

EIES
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EHR  EEEHE

<—> B&Z
1)  #& Howard Hendricks §% , —{EtE# , X AEfmMEERME : —
a) fhHEIEME , —{E3EF AR 0
b) fiEESAFRMNES , —RIOEFEE m*E. BEZ , EFE
= R E A , W RFTE RN AZ 0
A B —FT,
2) MRECREERLEEEEREREZEINBERMTE?REERANEELE RN
e ?
a) BE—:
by B#E—:
c) BE=:
HERR :
3) WRRERHE—E/NMENEE, RRESHERNMNBEERMTE ? RREEHAEEL
B ?
BiE :
HERH :
4) ftES 2 —EARMFHNEEZR?
BEEUAT—SMETTHER , RUARTHEMEN , LHERE,

ﬁll

RN TERHE
a) fHLEER K BTHR O O
b) BEREZK O O
c) HHERMNEMERE O O
d MEMEMEE O O
e) /MAABIERR—F(EE O O
fy AR¥ESMEXBEEE O O
0) BEREBELHNER O O

hy EHEHEERA—EME, MAEAETILESE : -
) HWEALRERBEREKE (WEK) O
i) BEEBETE (@EREE)
i) SRERERETE | setBI2EIE
iv) BEELENITE
v) BEREOERETE
vi) BEERRE
TEEEHEEEBITEELESE
RELEZ: %96 H,# 142 8

O



5)

6)

7)

vil) BHFNREETE
) FIEHEEESES, LABNAHKE O

O

) —REXEBHESELHIHE O O

RS — BT HY B R Elm A Bk 2

B-LEHR , —EERNEERE TGRS , SLB—THRNER : -

a) AR

by EHA

c) WEYHEEFE
d) HWUEHE

e) EREkEM

f) TAEER ( XEFERER )

9) TEHIBZ,6K EfH

h) FIEHEHBEBERMMKNER (own the goals )

) RERKRZEMNM (final product ), MIEHRIBE, ( REBIRT , RFWEER
Bt , MARLHTERBETLE, )

A, HERULNBNE—RHEETRE , BULRMAERDNE, KE. BE , FRELE

—WEHSMEENBENEE , RETEHHENEERTE?

E1

E2
E3
RENBERNZ
REEUTH—LEEREEEE ? BEXERE?

¥ T
a) EBREINBNIENFRAGHREBERTSE m| O
b) /MAWBBERARALLEK , R social — O O
c) HEWEERBRBEFHBR , Wb LEEEEETE m| O
d ®WBHENMHWEERWREZATUBESESE m| O
e) MBI/NMENBERURFRIREMES m| O
f) MEENEAWN K REAFEHE K BRXETIRERXE O O
g MIERIBR, REAMEAKOHT O O
hy FHUENEERERARSETFE, THETRE O O

THEEHREEETEELETE

EIES

FBOIUTH K142 8



<=

>

1)

2)

3)

BABE vs ERBEE

Howard Hendricks 38& —EE#TEERHENEER , Y EMEHTEHMAREE
BEE B2 ETERMEANER EREAERNER. BEREEERT AU
FEFHMAHRZERFEER ?

John Maxwell 123 , E—EEMEXEMARZMNBEE , XEEFTIHRHYE
) MEIAL - BEBRE , FABE,

) BHFNER -t EERESBRIFER.

) B -ttAERTEEEEESLRE,
)
)

a

O

O

iR - B, BREB., BAEE,
HHER - AREEEA.
fy BRE-EREAY , MEftERRESE,
BB ETH—E%F ( 5l B John Maxwell Z Laws of Leadership P.56 - 57 )

B 1975 FHER , EREEAMTERERNBE , B ERSHFENE , &
ERBEERT, RERKEEBEETRENEEMN L FMENERE HWEERESER
AEE, BNEER  REYERFE , U+ EAHMNEMERE, MAEEEIBRE
hEELBERELE — L. RfINMBRIAFTECRAE NARESIERNER
BEETEL

BRRABASEREHRAK. RESHEELEAR  IEER BN RERELFS
HER, F-EETH IR, BERVIEUREVVBITENETEEEAHEHE
ET—EH-_TFNRERMBERRS RS, SEBETFNBERUARKRR T ENE
o, RBELER  BARBERRFTENESETE, RERBRFEI—ZE1+FHNREE
HpHFSBREBERMSNMUEREMBHENEE, B, RERIGELERNRER —F
“TENEEG  UFEEEEAERIBELEER. RAEHBEEFTAERNINEE
EEE . AOEERE, BA, HAKRER, RZEGIEE, AEBROE YR
BE , BhLEIHBRIE LR

T—SRBAMBRERENEMM. RERFERELEHNEMZTF , B3
BMMIEREE AR E PR EA —RER. ERBTHER R, REKHE -8
ZUBHBRA, REEEEEHMEMMIE , X EFHAEEMMREHNEAER.
ERTEBERAHNBEFEEMHERE , REBHEAL T EEREHRR, <&, REE
LHEHAMEFBESEMA K FELHESREH —EHFERLFTENRER.

EEEAESNANERR  BMARBHFERKRITE 7. BRATRENMIOER
REREESE BESRE-TENEERS  HPE—OFEHE. MBI HRIUAR
AE. RAZCeR NSRBI EMmMrA TRR Ui EaEE  RuBFHE

o

()

THEEHREEETEELETE

EIES

FOBHE, K142 8



F-EREFEINALTLAERS,

REFHEED - LAY  BEERFARERE , SRAC-—EHR , RHEHXRH
BREAEME: — BARFEEUARBKSRZBERE. =, EAB—HEgEZD
BRI ERNBERBRBARMACKER DL EREBRIKE, ERFERERET
RRE , AHERAXE NN —NEHRLEHSRERANEEHR MRFELE—1
UBIREEZENEMBFHZR. REFER 08RHIAER , B L7 |

BEFIEXABBR AN IMARE T, BETHOERKE KXW ITFH
B, E—BEZENERREAREN. REHRARMNVFEEEURATER
EARAREFEREENEFNHE. MERERE , W THIERRREER,

ER-XFYNEBRE. RuBR 'BHUEAL WHRE , FEFRRIX. B
BT RO ER , AMARSEER ; BRZER , FRIMEFER, BH , —@F
BIREHIEN. BIXBAYRYRY , HXEREIFTERFTEELZK, MRECHWE
WAEZE. EAARATER , EHESEMHT SERE ERNR SREMNEMHTEE
AR B,

RIREETEm
a) John Maxwell fE T &£ BT XRKZEZLEH ?

b) BEFAREEHFEE—LAERA?

c) EAFUFRL—HREBZNRA , ERMTE?

MERZRNME | BEFHEMBEIREA , FEE-—THRRFNEF , X HEFFE - TREME
( chart the course )

THEEHREEETEELETE

EIES

FOHE, K142 8



C)

1)

2)

3)

1)

2)

3)

SBINER : PEMH B R BBEEWN

—@E#  FTMEEFEHNEBCEEN LD , EEFREREE —FHFEF OE, BEE
EEHCEENFOTE  BEXEMAREREAZR—BERNEKE, ZEEZEEE
W, RS EESEEREA o John Maxewll 2 5 sZ8l ( The law of

connection )

ENREZE—EARMRENRER  FERESIABMUECH LR, tLHER , RE—E
BER, XMEHEERER , EEZHR—E "8RERF . AWM, —RELBKRERE
EEER , Ut FTHEIBRENZERD, FANEF  FEATERBEZSEELER
ik @b IRy BARE ? U TRERAB—EH R ?

FTEERHBEE 6 —NIHTE "S3REEE,, RARUA—BHEEEEER , A
BARORRET !

2| — 1@ core team , HEMF , RERMHIT,

#HE|—18 core team , FE M) , X EZMMHAFERFESR , LBEIARBLEE
T HAT,

RS B R ERZRIB—ESE?
RRTEERRER/BENEE?

EABERT , AMATESEARERE ?
EfIBESREKHMRRR

EtfIBBRRENEA BER,
ftb AP & B8 =45 B AR T ENAR R RO R 16D
1B U R & ¥ N R AP RY

THEEHREEETEELETE

EIES

% 100 H, # 142 B



D) FrEETE, E—FRENEN  XSHBAFRAERRERAFEHIEFENIIX,
EETEN—EERE
L | BR
{EEEHThEE | | i BEEITHEE
— |1, JB4F {Encoding ) : SMESER A — 1. BE % { Decoding } @ W E {2 &
B # 22 ERRTETREES | a@Es |1 (HESES) LUt B
| E—EREEEE T HEEE s
: L T i :
B2 EEEEE T 2. PELEAEY RE————— | B
2 - T 2
“ ug:é: %
E RiE BTN | | (B BRI E
B |l 828 ( Decoding ) @ W 3 {2 B « 1. jB4% {Encoding ) © U EEME Ry | X
B (EEREES) LMOEWBNE T BEa | B EER BRRTE BEE R
7| HESE 7 R E— A SR 7
=3 ! 7 ! =
v v RS s = el ) T 2. {EEIEEE | By
i& ) 7 ! k&
T T — —
EE | | =
BEXRBEHLD THLELSER
1) OHRE— . ] o
2) IEELHFHERE A—TEENER.
3) EEEFEE —— WHAES. FaUES,
4) WEEEENREER WINEE EERGRIECERAZIRETHABEZEN
5) WEEHLKEREZ o
6) BIZHE K HBEEEFWEEEZEE, MEARR. SBTE. EE. RES,
E) /NVNAER  REEBERD : -
1) REMEBE , RERER —L/MENBEENMBBENSIE, REBBRITHEEH
HOARERW K ZEEXE
YRERGE
ETHR, BRAEMEE , EEmEASBEARMBNTEET X
2) RE/NMEMEE , MNERB-LRE , R THMUR
THE  EBEFRHMAGESEENE
YEBAR K EEREABL
FREEHEEEETEELESTE

EIES

£ 101 HE, X142 8



3) MREMAK , RMEESEHRFMEEXNE  REEEY BEEMMIAEN ?

D s S R S S A e S
o 1 2 3 4 5 6 7 8 9

4) MRECHESEHMESNE RTS8, BIm, BEH , TEBRMEMETE?

BF |
0 1 2 3 4 5 6 7 8 9
5 MEAEFEEEHMEESNRT  RUMHHIRMENEARE?
©F 1T 111 ®%
0 1 2 3 4 5 6 7 8 9
6) MREEHBHEAMESEEFRREMAHNBRIREREEE ZEME ?
L e s S Y s I ML
0 1 2 3 4 5 6 7 8 9
7) MREBERKEMEER /| FTEAEHMESHBNRAR , R—ESEBTBRLIER
ﬁif&ﬂ"]%«m
il e a a
0 1 2 3 4 5 6 7 8 9
8) MELBRKBEBEARHMMESMBEN , UEBERIRIERGEMM , RART BRFYEMAAER
HNEARIE?
L e A A B e R Ry ey B
0 1 2 3 4 5 6 7 8 9
9) MERABEMENSEWEMHEE, BZ, BEHRHA?
il e  a
0 1 2 3 4 5 6 7 8 9
TEHEEHEESEITEELETE

FI 3 it $£102 H,# 142



10) RREEEFRRMFARN , FLRESFABRAE ?

LERE , % a b &, BARREELEMATE, I ELETIE (one-way
communication or two-way communication )

%2348, BARMRREREEQBRIRHNEFE (feed back )

%5 6%, BARMRETESANEHESNDE,

7,88, REEABNED,

£9,10E , REEHMETEESHEANEE , PNEAMABEC.

At ER— FMRIVEIER I,

F) EREA
BOERRE — 1921, REMETHRE
1) EWEN :(v.19)
a) MHUTHW—&HE RERNMISERNAR , EXEEBEHMANRIR , MEW
HEFEETRANEE, TEZEEST  RE—ERRAMEE , YEBEEES
B OHANEERBOMELCE  YETHBHRESEEET S FREB—E
EIEEXRA "EE,, YRELGREESMTH,
) RS ERERR,
TR | fRRETEH |
RIS ? T FREREINIK,
HRE ? KM ARES.
TR,
REBMN , FREERER , RMUTSARIER ?
i) RS SAXNBHEE  =HF, BO0BEREZR,
TER,
BEENBBEFY , BARBERN , HH—LE |
TEE, BRETTRANREEER , BEM.
RESRE , REOM  RARNBIENEERTE , SHREZEREE.

TEEERBEEETEELETE
EIES £ 103 B, * 142 H



2)

3)

REEBHRFE K FRAEBEREZHURE,

iy EES FTHAEBILRERRTESY, FTRREE, FTARREERETZIE ?
RAAFIERE | AT AT HEE,
EREZEEER , REBETRLERN,
17 ER AR A R Ko
RESECEERHRETEY  EnEZtIFEB  RELE , THAC
BEETZ,
TR,
faamadam . ERSE TEL 7 TEL AEEMRME?

a) MEFRABNKREZSEEEEE?

by BRERENE , £ "B.HIH, RESEFARE L.

RIEM :(v.19)
a) UTHEE, REMEBERTERFNARN , RUAB—&F "R, 2B, B2F
RFHER ? ERAERH,
) [#AR]: RMBEBAFHAGT ? METHA , RULLBHEE X,
i) [MAR]: THARIREREFE K WRTHB , RIUBEHARRE,
i) [EXR]: RZAMRAEKKF , RIREEED , RFEEFE.
iv) [EXR]: REBXE , THL , HAREEER , FEEL£TESEEEN —
B,
b) MERABMRNWKHREZTEBERE?

BEAR - 8% (v.19-20)
a) BAR, BATEIZRETE , DPFETRN , AERER , RES8 , RUSHK

REERERERE?
= 0 2 0
R A

THEEHREEETEELETE

EIES

£ 104 H, X142 8B



b) THEAR, EE#RTERR A LEHEXR , RARRELE , RUARENRS
BEREERZE?
= 0 = 0
R A

c) BEMERTR, K DRERXTR , BEHESHRMAEREEZR ?

d) MEME MEENER, REEER? AEEBRETERABRRRR 7 EHEE
BAE?

4) BEMNEE-BENRE:
a) KEIXABRBEITBRRDNEE FEENEEEN , R—EBENEE , BS
IR E =%k , ER :

) ME(218)

iy FEX (2180)

i) 17 (2287)

HEWURMRE—INSH , 58— F (ruparia ) BRfEE "F557 1 (BKRER
FET ,ERR), WINETEE "ERXFHNSY.L (BRBER ), BNFEREERM
HEHFEEREENEENEE, ERMEAE—T , RAEEEELSHE,

) —LHEBEBAARBNEENRA (SFERE. BE. &E):

iy —LMERREAARBNEENRA

i)y REEHHEEC :

TEEERBEEETEELETE
EIES %105 B, # 142 H



b)

HZBURMREBERNIE , EEFTBERER ( perisseia ) BIEMETE , BIE
ENBNARLEHE  ELMEERTRMAKRE.
) —EHEBERARNTE

i) FAVURE

HETEERMRE  EBRMAFLRER, "IRE, AREETEY , FERE
B REREBNEE.
) FEXHNENEE

( B Prautes : NREFEZE , TEMIG , EEHREZTH. HB. BERE.
BRESE, )
i) WEEBFERIEE

(BEEARE +=:1-8)

HERA/KRE. ARETH , EERNETE.
) ARBEMATEEERR?

iy BEMXITEREBERR?

THEEHREEETEELETE

EIES

% 106 H,# 142 B



FELR : TR EEITR

A)  ERSRIEH , #TEAEDRFRE
1) FPHTRBE , BEESA—XBEH Q
2) BRTEHE, FHIEEAR, UWESAFESEM O
3) WA+TZEMRE , TREERNHEMRM  IE2E0MEERENEST Q

B) MRUAHMRATGKEET-EASL, K BRE—ETECE , ATEMTRSLERE
E#HRT  BEXEFREANAR?

C) EMEFBHIEEMEBEEZ B ( Core-group ):

1) BHEBE2SM Q
2) ERERNOBRGENEE QA
3) BIANE#RE a

RITERREREE L ARABER OE ?

D) HERABSEHE 148
1) EERFFEEMPIE  PEAEE

2) HRBBHP-A, —RREFA, —REREAM , 4MNEFAFE?

A EMPIRTLAEE—# ?

3) IR R AR OB ?
Ft—FRAEER?
ERE—FXBRATESR?

4) MRMRBRER-LEROE , (RERTEAR ?

E) HRMABEFHMEEETEELMRE , X AFESHE—VIRRMEMIE ?
1) BEZEHE:1-11 (HEHSE)
2) BB EEH :27-28 ( HBFFK)
3) BIEEA : 12-13 (B )
RELR , REF -4 BERISSPHES/ O MABSRN % OE R ?

TEEERBEEETEELETE
EIES £ 107 B, X 142 B



Y/

F) {REAREEE , BESREUURARNZOBE ? RRMAE ?

G) {fRE/NME /I HEEE , REETHUEMERN —E&% OB ?

H) EERCBEEAMHEHMNBREEEN? (B2EBEAEST 1-10)
v5 i B —FRMAEER?
1) EIWeH
2) hiLbHIHE
3) KEMNGS
4) HAXKIRE

) B BAEREREEROE !
1) BLAE
2) RteMES
3) EREKRTEER
4) ™7
5) ¥HMERESB K mALWMmAgT
6) TEEMEEMMS L
7)  FIRERIER AL
8) EERHNSE
9) FRMMBEMRHEERFEE

it

=

S

TEEERBEEETEELETE
EIES %108 B, * 142 H



EN\R : EEFR

<—> 1. n_.l-nﬂﬂ
A) BREEBENELY K SEEEBE-LXEFR?
1) HRERME?
2) ERFRNAERMTE?
3) BAREREBHI?ESR , KRME?
4) BEERFRMAEBER? ERATUBRELRR?
5) —EEMLESERREGR > REEFRNFERMTE?

B) E&EAI(A+A:1- 3)
1) HEDHENRPE—EERERRE (problem ) ? HEESFERE?

2) {RAEABMRRTDMH "HEE NI2EE?HHIB
a)
b)
c)

3) HBEFERMEE HE. EREER "FR.. BLERMEEHKEOHERER , it
BARE? (LHRBERLNWRE 85 v.2)

4) JEFTF Intrapersonal conflict R & 5 & 2 Interpersonal conflict ; M B E &
interpersonal conflict &] , —E %A intrapersonal conflict , {REAARAE{R LR REF R
B E , #REY intrapersonal conflict 2 & ?

5) ERRRHAEEEAREGRPAEEMNL-—LHE?

C) HEMNREE
1) HERAEELGERBREGR?IRUK/ERETSHE?

2) DHEXARERZHREFR?MAEEH-—ENER?

3) ERXRAEREEBFELEBREGR?REDRBMM ML ?

4) MRURBRRBRB—EEOA?
WIN/WIN U WIN/LOSE U LOSE/LOSE U

TEEERBEEETEELETE
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LIFO: Improving Communications & Personal Strengths

EREUTHERLT , RERIEHOMNEE :
1) BER , #8  ARTH
) FHESHNMER  BTERB
3) EREHCHWE , B ABMMECHNE
) FERER , kBB CUDSHEAEMA

EREUATIRERAR , RERIFSENEFR
5) BEWMA , B , YERERMERIA
) B, B8, BENREERD
7) RF , EEMBRIEEMT
) RE Bl K7

ERVRAMER K RETMHRI
9) WEE K WEE , BRUUGTFR-LHEHENER
10) HRBVFHNRIE-SHAENERER
11) WEE, ZILFHFE , YASREMATERAERAE
12) HEEE, IRFRZ , YAREBRFREME—E

ERMBIABRESRE  REAUTHERFE
13) MHEYULHREEASRE , TULTHE
) GERERNESMRBBME
5) RESE, BENEATEYE  T28D , #EET
) FHmAF "EE,, EERBACUSREESMHA , LRFEL AR

ERVBAMER K BE .
17) RBEZHEERA
) NRE, 7g "9, EERRENRAMAREREN
9) R, FEEBBEA A BREEERBEDEEMER
) REF  AFHAURAER  RUBRHEMAARNER

BigR AN B EE— 1@
21) ROBENEBEENA
) TF "3, BRFEFEWA
3) E#, HABE
)

RZ I EMEEHA

TEEERBEEETEELETE
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BHEEUATHEZERBAANESR :
25) HEE K REMEE
26) ERBRIMBBA
27) RNMMNERIERE
28) EARD, HABRE
EREAMER RS
29) ARAFEE, LEEBSKE—ER "E#E8F. HA
30) MRREBI-LEERIMMNER  WHEBSNEBSGMAERELER
31) ESEERRAEMXRE , NEEMEHIERMEENA
32) REMEMMNESL , YERHMEFRLEE
ERANMKERE  RERIERE
33) RE-—FEBRLCNESESEN—EA
34) BE-EEXRMXBEHBAIATIHENA
35) BRE—ERREBNEERBECHE
36) BE-RBAABENEEAY
ERARERMAS LEFRMEN (IR thREZTHBEMERN ), BE .
37) HE, UEHtBERBMMRETHNERER
38) EBRERMNERN K6 REMEREETETK
39) WETHEHE , K BEZ—HFEREIHAPTEN
40) —XREzZz,HREA4AERETBERER
ERAEE K BRRAREFRE

41) BREAHEBR
42) RENEZMFHN , NEESHES
43) RIREEENBTTR , ARBEEERRXAUEEIHRH
44) BEEFEHSE  BFEX
BRRER e THASEN —EER

BEOMBESRE
miE, TR
&, BEAEEACS
BESEEREA—F  BEFFER:
49) HFEEHABA, AMBARENMEARK
) FHEANEFNEE K BTFTR
51) FRENRTREEERN , AR EAHMIT
) REMKHBE, BAEE , AABARANEER

Ei
45 ) JEBRMAZRE
)
)
)

TEEERBEEETEELETE
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ERN—ERBEHENATER K BEAUTHERR
53 ) fRAGIFHRERESE , WREMAFRNZEMT
54 ) Bt TFIR., AENEZEE
55) REBERRHM A RRBTFHRERFZHRHD
56 ) HBAC, NBEMARMERIFEAR

BETRANNRE :
57 ) MGEBMA, XETURREANERMNEMY

58) HBHEfEL, YHABBHEEMM#ESHMAXRE
59) BEMA, EAEEHEE DD
60) BEINA, BEMASBALUESE
BRABRAK , RIFNAFER
61) ESABNWERE, 6 SHITEHE
62) HFBIK,TE R, RE—EFE
63) RRELE, HEXR, FTERINEACEGNER
64) i, BEFTHEAF
B, BR—E:
65) REAZZAFENA, BECRZIUE
66) BHL, HFLE
67) BRELE, PR, EEFTEHUHNEXEEFTA
68) it K [REFH "HEAE, 2HE
BN, BESHABS (BRREBBIAREERSFR)
69) EHERETER
70) HEEERBR
71) KREMELR
)

TEER

THEEHREEETEELETE
EIES
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LIFO ANSWER SHEET

Age:
Page1 TPage? TPages A Date:
| |+ I+ = = I:I B Male OI Female O
I N O Vo= [ C
C I+ 1+ J=»> ¥ = ¥ = [ D
I+ I+ 1= > A |;|
E | I A
+C3+[J- > [ v “\;; v
I+ I+ 1= = Vo= [ G b
C )+ J+[ 1= = vV s ] H
mn £ i e EAE R S O =
[ [
[ s U s P s B . y
s = (R s y
C I+ 1+ = » A L
C I+ 1+ 1= > A T A g
SP/GV CT/ITK CS/HD AD/DL
Total : Y A o [
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2) FEETEHN—RXE 6 REEERFENEE
Ignore Your Weaknesses
The usual pattern for planning in churches goes something like this:
i) Size up the ministry.
ii) Identity any major weaknesses.

iii) Develop and implement a plan for removing those weaknesses.

While this might sound like a great approach, in reality it seldom does much
good. In many cases, it actually undercuts the strengths that already exist. It
violates one of the most important paradoxes of church leadership: Strong
churches ignore their weaknesses.

Not that these churches are unaware of problems or blinded to flaws. On the
contrary, they are usually aware of problems and quick to act. But at the same
time, they have learned to ignore weaknesses in favor of focusing on strengths.
Instead of worrying about all the things the church or pastor does poorly, they
identify and build upon those things the church or pastor does well. They know it
is easier and more effective to build upon strength than to build around weakness.

When we spend time worrying about weaknesses, there is seldom enough
time or energy left to identify and develop strengths. Instead of creative and
assertive, we end up defensive. The result is most often a mediocre program,
designed more to minimize weaknesses than to capitalize on opportunities.

| think of one church that, frozen out by the high cost of New England real
estate, was forced to meet in inadequate facilities for ten years. Trying to
overcome this weakness, the pastor and board members spent great amounts of
time, money, and emotional energy attempting to come up with a better facility.
Unfortunately, they couldn’ t find one. And in the meantime, they failed to
develop and build upon the two greatest strengths they had.

First, they were blessed with a host of young, open-minded families, willing
and often eager to try new things (as evidenced by their attendance at a church
that met in a shopping center). Many new and innovative programs that would
take years to launch in a more traditional setting would have been quickly
accepted by these folks.

But because the leaders channeled most of their creative energy into

land-search committees and fund raising, they didn’ t have the energy or
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creativity to develop new and innovative ministries. Instead, they settled for a
traditional style of ministry. lronically, it was a style that needed excellent
facilities in order to succeed.

Second, the absence of a large mortgage left them in excellent financial
shape. Most years, they ended up well in the black. They had the money to
hire top-quality staff capable of designing and leading an outstanding program.

Yet most of this money was stashed in a building fund. Instead of a
top-notch staff, they settled for an excellent senior pastor and a group of poorly
paid, part-time assistants. The result? Inadequate staffing to go along with their
inadequate facilities.

I’ s no wonder that after a fast start this church began to slow down, and
then started moving backward. Its leaders had fallen into the trap of
problem-centered planning, a common occurrence for those who focus on their
weaknesses.

Instead of being problem-centered, strong churches tend to be
potential-centered. They don’ t ask, “* What are we doing wrong?” They ask,
“ What are we now have, and what has kept them coming back? How can we do
these things better? How can we strengthen our strengths?”

One church in our area has a strong ministry to senior adults. Any visitor is
sure to be struck by the preponderance of gray and balding heads—and the lack
of empty seats. At the same time, it' s hard not to notice the one glaring
weakness: the absence of young families.

Problem-centered planning would suggest that the leaders of this church
search for ways to bring in young families. A younger pastor, a few choruses
instead of hymns, and three or four youthful board members might be good places
to start.

But in reality, trying to solve the young-families weakness would be a big
mistake. Such changes would alienate, to some degree, many of the older saints
they have. And if the changes were carried out gently enough so as not to ruffle
any feathers they probable wouldn’ t draw the young families they were designed
to attract. In place of a dynamic ministry to seniors (tailored to their tastes,
interests, and needs), the church would likely be left with a diluted ministry
satisfying neither the older saints nor the younger ones.

Potential-centered planning, on the other hand, would suggest hiring another

older pastor, repairing the organ, increasing daytime ministries, and developing a
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stronger visitation and support system. Instead of worrying about weaknesses,
the church would capitalize on its greatest strength: an effective ministry to senior
adults.

When it came time for our church to add our first full-time associate, most
people assumed we would have him concentrate on our weakest area of ministry:
a fledgling youth ministry that averaged only five kids per week. Instead, we
called him with the express stipulation that he spend no time with our struggling
youth program. Rather, we asked Mike to focus on our two greatest strengths:
ministry to adults and young children. As he focused on these, our ministry
continued to grow in both health and numbers. Soon we had the people and
financial resources to support a top-quality youth program. Then we brought on a
staff person to develop one.

Every church has its areas of weakness, but the churches that accomplish the
most have learned not to worry about them. They’ ve accepted the fact that
great strengths come with correspondingly great weaknesses. They know that
no one church can do the work of the entire kingdom; churches, like individuals,
have been gifted and called to do some things uncommonly well and others not at
all. They' ve grasped the first and perhaps most important paradox of

successful leaders: Ignore your weaknesses.
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2) BEETEHN-RXE, RNEDEREE :
Let Squeaky Wheels Squeak
Weaknesses are not only thing to be ignored. There are also certain people
who are best treated with benign neglect. | call these folks “ squeaky wheels.”
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They are found within every church, sometimes on the fringe, other times in
the leadership. Unlike other members with legitimate complaints and criticisms,
genuine squeaky wheels (1) are never quite happy with the direction of ministry
and (2) let everybody know it.

The natural response is to oil these squeaky wheels. We alter our plans or
give them extra attention in the hope of silencing their criticism. Unfortunately, it
seldom works. Most squeaky wheels keep right on squeaking, for a simple
reason: they don’ t squeak for a lack of oil; they squeak because it' s their
nature to squeak. Wise church leaders know an important paradox: Church
harmony is inversely related to the amount of time spent oiling squeaky wheels.

This is a lesson the church board and | were slow to grasp. In our zeal for
maintaining peace and unity within the body, we often allowed a small group of
chronic complainers to have an inordinate impact upon our decisions and ministry.
In effect, we gave them veto power over anything we suggested, or might suggest.

A man |’ Il call Fred was one such squeaky wheel. Whether it was our song
selection, a program change, my preaching content, or a rumor of someone
else’ s dissatisfaction, something was always wrong. If we didn’ t hear about it
directly, we heard about it secondhand. For nearly three years, we tried
everything we could think of to keep him happy.

We assumed it was possible to keep everyone happy. We failed to realize
that some people (studies show as high as 7 to 10 percent) will be unhappy no
matter what. Finally, in the middle of a discussion of how to handle Fred’ s
latest grievance, Bob, a board member, asked why | didn’ t just take him up on it
next time he threatened to resign. To my surprise, the rest of the board chimed
in with their agreement.

So I did. And sure enough, Fred and his wife soon left the church. But the
musical crisis we dreaded never materialized. We found someone else of equal
talent within a week. As for his influence, that was overblown. No one else left
the church, and only four or five people even mentioned his departure. As for
disunity, those days of trying to walk on egg shells were the least unified days
we’ ve known.

The fact is, oiling squeaky wheels can be hazardous to the health of a church.
Leaders who place too much emphasis on keeping everyone happy risk
abdicating leadership. Instead of initiating, we end up reacting. “ What does

God want us to do?” is replaced with, © What do they want us to do?” Without
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realizing it, we grant a small core of chronic complainers an invisible but powerful
position on our leadership team.

Giving too much attention to a few squeaky wheels also sends an unspoken
message to the congregation: The best way to have an influence is to complain,
and the louder and more often you complain, the better. No wonder, then, that
leaders who try to oil every squeaky wheel have the most wheels to oil.

Another problem with giving too much attention to squeaky wheels is that it
can cause us to neglect those who are happily carrying on the ministry of the
church. A common rule of thumb, The 80/20 Rule, states that 80 percent of a
leader s time will be spent dealing with 20 percent of the people. If so, it
behooves church leaders to ask, “ Which 20 percent of the people are getting 80
percent of our time and attention? Is it the complainers or the producers?”

In the past, the board and | would have had to answer, “ The complainers.”
But now that we’ ve learned the importance of letting squeaky wheels squeak, we

no longer face every decision with nagging questions about how “ they” will
react. And | no longer lie a wake at night figuring ways to keep everybody happy.
Instead, we’ ve learned to relax and let our squeaky wheels go right on

squeaking.

<m> EEEE (F=H)
1) RUBHSETEE—ESBNBE?
2) MUAHEREEE —EFMENEER?
3) BBETI-RXE:
Make Fuzzy Plans

The third paradox applies to our plans. The common assumption is that the
best-run churches have the clearest and most detailed blueprint for the future.

But more often the best-run churches make “ fuzzy plans.”  Not that they
neglect planning, but they avoid making plans that are too rigid or detailed. They
make plans that give general direction without committing anyone to an
irrevocable course of action.

There is a place for detailed strategies and precise plans, but as a rule the
best plans are flexible and easily changed. This is particularly true in two
areas—finances and operational policy. Ironically, both are often the recipient of
our most detailed and inflexible planning.

Take finances. Many churches opt for a highly detailed and restrictive
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annual budget. The planning process is drawn out and intense. Then once the
budget is adopted, it can’ t be changed until the next year.

While the motivation for such a process (a desire to avoid fiscal
irresponsibility) is excellent, the cure can be worse than the disease. The way
most churches devise a budget, the process begins months before it goes into
effect. That means the final months of a budget year are planned up to fifteen
months ahead of time, despite the fact there is no way to accurately forecast
income and expenditures that far in advance. Then, because the figures are
considered inflexible, no matter what needs or opportunities come up, the answer
is, “ Sorry, it" s not in the budge; wait until next year.”

In contrast, we’ ve opted for fuzzy budget planning. Though our budget is
clear and detailed, it is also flexible enough to allow for midstream changes. We
don’ t view it as a rigid ceiling on our expenditures; we look at it as an educated
(and somewhat hazy) guess of our income and expenses in the coming year.
I’ s a guide, not a straitjacket.

That way, if something breaks, we can fix it. When badly needed office
equipment becomes available at a good price, we can buy it. The only
requirements are that (1) we have the money (we never spend more than we
have), and (2) our elder board approves the expenditure. The result: a ministry
freed to move ahead rather than stalled until next year.

Those who might have resisted a fuzzy budget have had their objections
preempted by two steps we’ ve taken. First, we have committed ourselves to
never spend more than we have. That way, our flexibility can’ t bankrupt the
church. Second, we tell everyone that the budget is only a planning tool. As
long as we make that clear, no one objects when unforeseen changes cause us to
overspend some area of the budget.

A second area where fuzziness can be helpful is in the realm of church policy.
Most church constitutions and policy statements are too detailed and restrictive.

13

They remind me of a complaint an old Navy man made: “ Every time a sailor
drowns, a new regulation is passed.”

Our motives are usually noble. We want to make sure the church stays true
to its original purpose. So to protect future members from inept or evil leaders,
we lay down regulations. But too often they tie the hands of future leaders,
stripping them of the flexibility they need to cope with changing circumstances.

For instance, one key to the health of our church has been a strong home
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fellowship ministry. These weekly home Bible studies are attended by over 70
percent of our adults. Yet we never could have started them if our constitution
had institutionalized the traditional midweek meeting at the church. Instead of
having the freedom to develop an alternative format for study and prayer, we
would have been forced to keep an old one alive, even though it no longer met the
needs of our people.

Rigid plans, guidelines, and regulations work fine in a stable environment.
But if there is anything we know about the future, it’ s that it won’ t be like today.
It will have new problems, needs, and opportunities, and new leaders as well.
Those leaders will need the freedom to lead. So why limit their options? Why
hinder the Spirit’ s ability to replace our favorite wineskins with new ones we’ ve
never thought of?

Planning is vital, but by purposely keeping plans fuzzy, we can give future
leaders a track to run on with out forcing them to respond in ways that no longer fit

a changing situation.
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A friend told me recently about a new church his denomination tried to start
in a small mid-western town. The church got off to a great start. Then one
Sunday, early in the second year, people arrived to find their old, hand-me-down
pews replaced by padded stacking chairs, a surprise gift from an anonymous donor.

While everyone filed into the building, the pastor stood by the door beaming.
He knew the congregation would be thrilled with the change, and he wanted to
watch people’ s expressions as they came in.

Unfortunately, they weren’ t thrilled. They were surprised, startled, and upset.
Within a few weeks, half of the congregation had left to form another church—one
where they could worship God as he commanded, in pews rather than chairs.

His story reminded me of an old farmer s advice. * Go slow,” he said.
“ Churches are a lot like horses. They don’ t like to be startled or surprised. It
causes deviant behavior.”

He was right. The fiercest battles in our churches are seldom fought over
theology. More often, they are fought over change, sometimes even the slightest
change.

| remember will a phone call | received, no long after my arrival at North Coast,
from a key lay leader. He said his family was leaving the church, upset over all the
changes | was making.

When | asked for specifics, | found | had committed two unpardonable sins. |
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had failed to schedule a third annual “ All-Church New Year’ s Eve Party,” and |
had stopped using a closing hymn in our services. | hadn’ t thought of either
change as significant. They both happened more by accident than design. But for

some reason, they startled and surprised my caller. His “ deviant behavior” was

just what the old farmer had predicted.

There was a time when such petty and negative responses to change left me
feeling angry and cynical. | wondered what it was about Christians that caused us
to react so antagonistically to change. But after studying organizational culture, |
came to realize that Christians aren’ t the only ones who respond negatively to
change. It is a phenomenon found among all groups; it s more of a sociological
problem than a spiritual problem.

While that dashed my dreams of change without conflict, it didn’ t mean all was
lost. There were still plenty of ways to limit the conflict and resistance that change

can bring. In particular, I’ ve found that following a four-step process when
introducing change significantly reduces the opposition and instances of deviant
behavior. | use this process whenever | propose a change to the board, and our

board uses it whenever we bring a new idea to the congregation. Here are the steps.

RARERFET :
1. LR —EEH  HBREZMEE , AIEZEN T —KBEE?
2. IRREREEEFR , ER—1@ sociological phenomenon , AR —

{& spiritual problem ?

<=> £rIYEPH -

AEETHN -RXE:

Step 1:

Test the Waters

The first thing | do with a new idea is try to find out how people will react should

the change actually take place.

Our government leaders are masters at this. Long before making a major
proposal, they leak a rough sketch of the idea. Then they stand back and
analyze the evening news reports and the response of their constituents. Was
the idea vehemently rejected? Widely praised? Which points did opponents attack?
Which criticisms were legitimate, and which were obviously partisan? And most

important, what changes are needed before making the proposal official?
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| follow the same course, | start by asking a cross section of our people—board
members, unofficial power brokers, and the average man or woman in the
pew—what they think of a possible change. For instance, | might ask their
opinion of moving across town, adding a new staff member, or redesigning the
church logo. Whether the change is major or insignificant, | try to get a reading
on their reaction.

I’ ve found it' s best to ask in small, informal social settings. Larger groups
tend to inhibit candor, and a formal setting or full-blown presentation causes most
people to assume I’ m asking for their approval rather than their opinion. At this
stage, I’ m not looking for approval. I’ m not trying to gather a coalition or a
support base. All | want is a reading on their initial reaction to the basic idea.

Testing the waters provides me with invaluable information. First, it lets me
know if my dissatisfaction with the status quo is shared by others. If not, it' s
time to slow down and help other people to see the need. Either that or face
deviant behavior from those who don’ t yet agree the changes are needed.

Second, testing the waters tells me what changes no to make. For instance,
when our church was founded, it was named for the city we met in. When we
moved to a nearby city, everyone agreed the name had to be changed. A
number of us also wanted to drop the denominational tag, replacing it with a
postscript stating our affiliation. We felt the tag was more of a hindrance than an
asset, since most people on the West Coast have no idea what Fvangelical Free
Church represents. Despite the fact that Chuck Swindoll’ s ministry is just one
hundred miles up the road, to this day I’ m asked if we are a cult, a new religion,
Pentecostals, fundamentalists, or we simply don’ t take offerings!

Most people seemed to like the idea of dropping the denominational label. But
while testing the waters | discovered some strong opposition by a couple of key lay
leaders, enough to create a major conflict. We dropped the idea. A test of the
waters had shown us the price we would have to pay for making the change. It
was a price we were unwilling to pay.

Third, testing the waters tells me which aspects of a proposed change will
receive the strongest resistance and who the staunchest resisters will be. That

prepares me for the next step in the process.

Step 2: Listen and Respond to Resisters

Innovators and leaders can look upon those who are resistant to their ideas as
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adversaries. Usually it' s case of mistaken identity.

Rather than view them as enemies to be overcome, | prefer to see them as
advisers, necessary in transforming a good idea into a great idea. Their
resistance is useful. Like pain in the body, it lets me know something is out of
adjustment.

By listening to resisters | learn where a change is most likely to go wrong.
Resisters have an uncanny ability to point out all the potential flaws within a
proposal. They are superb at finding the weaknesses and hidden defects within a
plan. After all, they are motivated!

When we decided a few years ago to make home fellowships the axis of our
ministry, we were launching into what were, for us, relatively uncharted waters.
Though the fellowships were an excellent concept, there were many bugs to be
worked out. The resisters helped us find them. Because they didn’ t like the
plan in the first place, they were quick to point out a host of potential hazards.

They feared being stuck in geographical groupings where they would share little
in common except neighborhood. They worried about studies that would be no
more than a sharing of ignorance, fretted over sharing exercises that were too
threatening, and rebelled against the idea of highly restrictive group covenants or
contracts. In short, they set an agenda of things for us to work on.

Truth be known, listening and responding to their concerns didn’ t win everyone
over. Some folks still dug in their heels. But listening and responding did help
us put together a better, more acceptable home fellowship program.

Resisters are also great at pointing out hidden psychological barriers that have
to be overcome before a change can take place. Just because something is a
good idea is no guarantee that people will buy it. For instance, when microwave
ovens first came out, their sales were limited because people weren’ t using them
to cook meat. The problem wasn’ t technological; it was psychological. Most
people considered meat inadequately cooked if it lacked the familiar brown color
on the outside. By listening to resisters (those who weren’ t buying the new
ovens), the manufacturers were able to identify and remove this psychological
barrier. They put browning elements in the ovens. Bingo! Sales increased
dramatically.

When I’ m trying to sell a change, | need to know the psychological barriers so |
can tailor my presentation to overcome them. | realize that some pastors resist

selling an idea, but | accept it as a necessary part of being a leader. If | am
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convinced that God wants a change made, or that a new program will bring great
spiritual benefit to our people, then | have no qualms about trying to sell the idea.
And if some “ browning elements” are needed, so be it.

To identify psychological barriers, | ask myself two questions:

i) Are the resisters objecting to the proposal or the presenter? Pious-sounding
objections can be used to cover up the real source of resistance: lack of
trust in the one making the proposal. Newly arrived pastors often face
this, particularly when the church has a history of short pastorates. The
same goes for pastors feuding with their board or a particular member.
Resistance to their suggestions usually centers more on them than on the
proposal itself.

In that case, it is a waste of time to discuss the issues. Instead, it' s
time to focus on building trust and restoring relationships, or finding
someone else to champion the idea.

i) Are the resisters objecting to the proposal or to the way it was presented? |
find the most common presentation problem is the use of offensive
language—not swear words, but loaded terms and phrases that carry a
negative connotation to the listeners. While serving as an assistant
pastor, | suggested an internship program to disciple people planning to
go into fulltime ministry. Since our church was near a seminary and a
couple of Christian schools, | figured the idea would go over big. It
didn’ t. The board rejected it without discussion.

When | sought to understand the reasons for their opposition, |
discovered my predecessor had been fired for focusing his ministry on a
small group of “ disciples” at the expense of everyone else. As a result,
words like intern and discipleship conjured up images of favoritism. By
using these terms in my proposal, | had unwittingly torpedoed my idea.
The board wasn’ t against training people for future ministry; they
opposed the abused of the past.

So | reframed the proposal as a Vocational Ministry Training Program,
spelled out some time limitations, and left the rest of the program virtually
untouched. Within a month, | had not only my program (by unanimous
consent); | had twice the funding I’ d requested.

| find that listening and responding to resisters is a vital step in the
change process. Not that | grant every critic veto power over potential
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changes. But | assume my critics are, for the most part, honest and
intelligent people who are concerned with different issues and problems.
By carefully listening to their objections, | invariably end up with a much

better idea or program.

Step 3: Sell Individuals before Groups

The need to sell individuals before trying to sell the entire group is one of the
most neglected rules of group persuasion. Years ago | saw a painful illustration
of what happens when this principle is ignored. A long-range-planning committee,
after nearly two years of work, held a special congregational meeting to review
their findings and proposals. The presentation was beautifully done, and their
proposals were excellent. But the congregation rejected their plans outright. The
pastor and committee members were devastated. They had assumed a clear
presentation of an excellent idea would result in congregational approval. They
were wrong.

By presenting the proposal to the entire church first, the planning committee
forced people to go public with their initial reactions. This practically guaranteed
rejection, for two reasons. First, initial responses to change are often negative.
Second, a public response is usually permanent. When an idea is presented to
an entire group, everyone’ s opinion becomes a matter of public record, and
public stands are hard to change. While people often talk themselves into an
idea they initially rejected, they seldom do that once they’ ve gone public with
their opinion. That' s why selling individuals first is so important: It makes it
much easier for people to change their minds.

Another reason for first selling individuals is that most people won’ t adopt a
new idea until they se that others have bought in. Those who study the process
of change point out that only about 15 percent of us will adopt a new idea without
first knowing who else is supporting it.

The long-range-planning committee assumed the only relevant question was
“ Is this a good idea?” They failed to realize that most folks also wanted to know,
“ Who else is for it?” When they couldn’ t point to anyone but themselves,
people considered the idea suspect. Selling some individuals before the meeting
would have given their ideas credibility

I’ ve tried to sell individuals every time we’ ve needed to add a new staff

position. Before presenting the proposal to the congregation, | make sure the
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staff, the board, and ten to twenty other people are solidly behind the idea. And
when possible, we’ ve set up a starter fund to help pay for the new position.
That lets everyone know the idea has broad support, enough to have raised a few
thousand dollars.

But even when all these steps have been followed, don’ t expect all resistance
to melt away. The fact is, some people will be against every change—the sort of
folks who would vote against the Second Coming if given a chance.

When faced with their opposition, | move into the last phase of the change

process.

Step 4: Lead Boldly
By leading boldly, | don’ t mean running roughshod over those who disagree

with me. | do mean stepping forward to champion a cause: clearly making my
views known and doing everything | can to persuade the holdouts to follow.

For many of us, this type of leadership doesn’ t come easily. It runs counter to
our image of a pastor as gentle shepherd. It forces people to act or react. And
at times, it means offending a dear saint or long-time supporter, or even losing a
key family.

Yet sometimes bold leadership is needed or inertia will rule. The fear of
upsetting a few can allow a handful of critics to hold off an army of supporters.
We can end up with a ministry that resembles a bus with one accelerator and sixty
sets of brakes.

Just how bold to be depends on a variety of factors. First, there is the issue of
God’ s will. The clearer | sense his leading, the bolder | am willing to be. But
few changes are black and white. Only a few times in fifteen years of ministry
have | pulled out the heavy artillery and publicly stated, “ I’ m positive God wants
us to do this.”

A second consideration is the price | will have to pay for boldly championing the
cause. Determining that is the purpose of testing the waters. If the change is
going to be too costly, bold leadership isn’ t a sign of valor; it s a sign of
stupidity.

A third question | ask myself is, Whom will we lose? Notice, | don’ t ask if we
will lose some people, but which ones. No ministry can keep everybody happy.
Losing some folks to the church down the street is unavoidable. The only

question is, Who will they be?
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When our board and | made a commitment to contemporary worship music a
few years ago, it didn’ t set well with a few old-timers. But prior to the change, we
were losing a lot of visitors who didn’ t relate to traditional hymns. Many of these
folks were outstanding Christians, the type of people we needed if we were going
to expand our ministry. Even more significant, we weren’ t keeping many of the
new Christians and non-Christians we were targeting.

There came a time when we had to ask, * Whom do we want to lose?” We
decided we didn’ t want to keep losing the people we were losing. So we
championed the change, and sure enough, we lost a few old-time families. But
each time one family left, they were quickly replaced by three or four new ones
who were looking for what we now had.

The final question | ask before pushing for a major change is, “* How long do |

plan to be around after the change is made?” If the answer is, * Not long,” |
don’ t push for the change.

A friend accepted a call to a small, struggling, suburban church a few years ago.
While the church had potential, it wasn’ t going to go anywhere without major
changes. He began to make those: he altered the service, changed the
constitution, and adapted the facility. Though difficult, and costly in the loss of a
few families, the changes allowed the church to begin to grow finally.

The only problem was that he didn’ t stay long enough to firmly establish the
changes. Not long after they were made, he left. When he returned to visit just
two years after leaving, he was disappointed to find most of his changes had been
reversed. The service, atmosphere, and low attendance were strikingly similar to
what he had encountered when he first came.

Leading boldly requires staying. Change is always difficult, no matter how
great the gains might be. Why send a body through loss of equilibrium if we
aren’ t going to be around to help it regain balance? Why risk driving away key
old-timers if we aren’ t going to remain to help the new folks gain a sense of
ownership?

During the past nine years, our church has taken a new name, moved to a
different location, shifted our program emphasis, changed board structure, and
altered worship style. Yet these changes have been accomplished largely
without conflicts and deviant behavior.

| remember when we went so far as to replace our Sunday evening service with

home Bible studies. Not long after we dropped the evening service, a young
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1)
2)

father came to me.

| grew up in a church where every change was a major battle,” he said.
“ So when | heard what you and the board were proposing, | was worried. My
wife and | even thought of leaving before the battle broke out. We couldn’ t
believe it when nothing happened. | still can’ t believe how easily people
accepted the change.”

It was not nearly as easy as it looked. But | was glad he saw it that way.
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N avigating my way through unfamiliar streets, my thoughts darted between the task at
hand—finding a pancake house at the edge of town—and the opportunities ahead of me as the
new pastor of a small, Southern California church.

After eight years as a youth pastor and assistant pastor, | was excited by the challenge.
As | pulled my Toyota into the restaurant’ s parking lot, | was full of ideas, energy, and
enthusiasm. The chairman of our board had been in Europe while | candidated and was called,
but at this pancake house we finally would have the chance to get acquainted.

After initial pleasantries, the chairman asked me what | had in mind for the church. For
thirty minutes, | shared my dreams and vision.

When | finished, he leaned across the table. “ Son,” he said, “ don’ t get too many
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fancy ideas. You just preach and pray. We’ Il run the church. And don’ t dig your roots
too deep, either, because it' s a good idea to move on every three or four years.”

| was stunned. Based on the interviewing process, I’ d assumed people were looking to
me to set the direction for our ministry. But it was painfully obvious that as far as he was
concerned, | was an employee, not a leader. And something told me his opinions weren’ t to
be taken lightly. Maybe it was the three offices he held—board chairman, treasurer, and

finance elder.

What” s My Role?

Driving home, | knew we had a serious problem. Each of us saw himself as occupying the

same role, the initiating leader.

Many, if not most, leadership teams experience such role confusion at one time or another,
particularly when there’ s a new group of lay leaders or a new pastor has been brought onto
the scene.

| asked myself questions: Am / supposed to be the leader, taking charge, setting the agenda for
ministry? Am | supposed to be the church’s employee, waiting for order’ Or am [ the chaplain,
carrying out the spiritual duties assigned by the board and not getting involved in the

decision-making process! All my instincts told me that for the sake of an effective and growing
ministry, | needed to function as an initiating leader. But before this could happen, the board

and | needed to answer three key questions.

Whose Church Is It?

When a pastor finds, as | did, that some of the lay leaders don’ t want him to lead, it

usually indicates that they see him as an outsider, a hired hand to take care of spiritual chores.
And no one who cares a lick about his church is going to hand it over to an outsider.
Obviously, a church doesn’ t belong to anyone. It' s the Lord’ s alone. But there is a

legitimate sense in which people speak of a church as “ their church.” Those who have
poured significant time, money, and energy into a local congregation rightfully feel a sense of
ownership. After all, they have demonstrated love and concern for it.

A new pastor usually has an easy time leading these people - as long as he leads them
along the same road. But let him (or her) suggest a change in direction, and he’ Il quickly
learn how little real leadership he’ s been granted. It doesn’ t matter if the changes are
significant or minor; people soon will start asking, * What' s he trying to do to our church?

How important that pronoun is! Until the leaders are convinced it is as much my church as
theirs, they will not let me function as their leader. A respected, influential, and honored

outsider, perhaps, but an outsider nonetheless.
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To overcome this, pastors need two things: time and a personal commitment to that local
body.

There isn’ t much we can do about the passage of time. And exactly how much time is
needed depends on factors such as the age of the church, the length of the previous pastorate,
and our age in relation to the other leaders’ ages.

But demonstrating commitment to the church is totally up to us. Until the board members
are convinced the pastor is as committed to the church as they are, they won’ t let him lead.

Perceptions are sometimes more important than the reality. When we came to the church,
my wife and | were committed to the church and community for the long haul, for better or for
worse. We often said so during the candidating process. Yet, even after | had been around
long enough to expect trust and tenure, | found some board members still resisting my
leadership role.

Why? Because no matter what | said, their past experiences led them to believe |
wouldn’ t stick around. Our board chairman, for example, had seen many a pastor come and
go during his years of committee and board work. And since our church was small and
struggling, and | was young and “ on my way up,” it' s no wonder he was hesitant to turn
over the reins. | would have been, too.

The board members had to see me demonstrate my commitment with my finances, my use
of time, and my decisions to stay with the church even when opportunities to move came along.

Lay leaders may give lots of other reasons for resisting a pastor’ s leadership, but the real
issue is usually a concern that he isn’ t as committed to the long-term ministry of the church as
they are.

Frankly, they are often right. When a tough crisis comes along, many pastors bail out.
One denominational study found a pastoral crisis occurred every year and a half. Not
coincidentally, pastors from this same group moved on an average of every eighteen to twenty
months. We may speak of a calling, but if our resumes reveal something that looks strangely
like a career track, our lay leaders will know it.

Obviously, many pastors can’ t stay for the long haul, due to personal, geographical, and
even denominational constraints. That’ s okay, as long as we don’ t usurp the authority and
leadership of those who will be there for the long run. If, you whatever reason, we know our
stay will be short, we need to let someone else take on the role of primary, initiating leader. A
more appropriate role for us might be that of an influential consultant.

Aaron, for example, serves in a denomination that moves him to a new parish every three
to five years. He sees no reason to battle for the reins; he knows he would lose. So when he

arrives at a new church, he quickly tries to find out who the real power brokers are. Then he

TEEERBEEETEELETE
EIES %136 B, # 142 B



pours his life into theirs. He knows that long after he’ s gone, they’ |l still be running the
show, so he tries to influence rather than lead.

Pastors who want to take the responsibility of strong leadership have to give up the
privilege of loose commitment. Only adequate time and our demonstrated commitment will

help boards see that the church is not only theirs, but also ours.

Who’ s Best Qualified to Lead?

Even if the pastor is as committed to the church as the rest of the board is, most lay leaders

will want to know why the pastor should be the leader. Why not the chairman of the board,
another lay person, or the entire board working together?

The answer is easy. In most cases, the pastor is best qualified to lead, not necessarily by
virtue of age, intelligence, spirituality, or force of personality, for many board members can
surpass their pastor in these areas, but by virtue of two key factors: time and training.

As a full-time pastor, I' m immersed in the day-to-day ministry of the church. Unlike any
of my board members, I’ m thinking about our problems and opportunities full-time. | have the
time to plan, pray, consult, and solve problems.

To lead, a person needs to know the organization inside out - how the parts fit together and
how each will be affected by proposed changes. And that takes time, lots of it. In all but the
smallest churches, it can’ t be done on a spare-time basis. In a church with a multiple staff,
Lyle Schaller claims, it takes between fifty and sixty hours a week.

Not that our board members are incapable of leading an organization. That s what a
number do for a living. But they do it on a full-time basis. None would think of trying to do it in
his or her spare time. Yet that is exactly what happens in a church where the board or a
powerful lay leader tries to take on the primary leadership role.

| also have a decided advantage when it comes to training. Like most pastors, my formal
education and ongoing studies have equipped me specifically to lead a church. Add to that a
network of fellow pastors and church leaders, and | have a wealth of information from which to
draw. When a church faces a tough situation or golden opportunity, the pastor is the one most
likely to have been exposed to a similar situation. If not, he’ Il usually know where to find out
what the experts recommend.

By contrast, most board members are limited in their exposure to other ministries. They
don’ t have the time to read the literature. And their network of experts is usually limited to a
previous pastor or two. Because the church is spiritually centered, volunteer run, and
educationally focused, it’ s different from any other organization, and as a rule, the pastor has

more training in how to lead it than anyone else.
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Are there exceptions? Certainly, but that’ s the point: they’ re exceptions. A friend tried
to model his church after one with an incredibly strong and competent group of lay leaders. In
his model church, the pastor simply prayed, taught, and counseled, while the elders took care of
everything else. There was no need for strong pastoral leadership, he told me, if you picked
the right people and discipled them properly. But he failed to notice that the key elders in his
model church were self-employed and independently wealthy. They had all the time in the
world, and they attended seminars and seminary classed and read in their spare time.

His elders, on the other hand, all had jobs that called for fifty to sixty hours a week. They
had neither the time nor the training to take a strong leadership role. As long as my friend
waited for the elders to take charge, the church floundered.

What about pastors who feel they aren’ t cut out to take a strong leadership role?

In a smaller church, a key lay person might be able to fill the role. While it' s not the ideal
(due to the time and training constraints we’ ve just looked at, as well as the problems it might
create for the next pastor, should he want to take back the reins), it sometimes has to be done if
the church is going to move ahead.

A staff member might be another option. | know one church where the associate pastor
was a stronger leader than the senior pastor, so the pastor let him lead. They had known each
other for a long time, and they had a great deal of mutual trust and respect, so it worked well for
them.

One thing won’ t work: The pastor can’ t be a Dr. Jekl/Mr.Hyde Leader, someone who
abdicates leadership and later jumps in to take over. That only confuses, embarrasses, and
annoys the people who have been pushed aside in the attempt to rescue the situation.

In short, the role of primary leader needs to be filled on a protracted basis, and usually the

pastor is the best person to fill it.

Can a Strong Leader Be Controlled?

Before being allowed to take a strong leadership role, most pastors have to clear one more
hurdle: the fear of domination. It doesn’ t matter how committed or qualified a pastor might be,
his or her leadership will be resisted if people think it smacks of domination.

Most people fear a dictatorship, even a benevolent one. Nearly everyone has a horror
story of a strong leader gone bad. And the fear is even greater in churches, like mine, that
have a heritage of congregational government. To some folks, strong leadership and
domination are synonymous. Before they’ |l let a pastor lead, they have to be thoroughly
convinced that appropriate checks and balances are firmly in place.

As far as I’ m concerned, those fears are justified. | know my sin nature too well to want
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carte blanche. I ve committed myself to follow three key guidelines - not only to keep me in line,

but also to allay the fears of those who are most suspicious of a strong leader.

1.

| present first drafts, not final proposals. 1 don’ t mean that | offer half-baked ideas
or suggestions off the top of my head. My first drafts are carefully thought our and
forcefully presented. But | don’ t confuse them with God’ s final revealed will on
a subject. That’ s something the board and | will determine together.

It s easy for a strong leader to make it sound as if every idea he has came
directly from God, completely developed, needing nothing but the board’ s approval.
But that puts the board in an awkward position - not fellow leaders seeking to know
God’ s will, but judges passing judgment on God’ s ideas. When that happens,
boards that hate conflict become a rubber stamp. Those that fear domination dig in
and become an adversary.

When Don sought to lead his board, for example, he presented his ideas as
straight from the Lord. Fearing domination, some of the board members bean to
resist his leadership. Even when they might otherwise have agreed with his
proposals, they put up a fight. It was the only way they knew to keep him from
taking total control.

In Don’ s eyes, the board was carnal. After a few years, he left to go to a
church where people were more open to God’ s leading. But he soon found the
same thing happening again.

Sadly, the resistance wasn’ t so much to Don’ s ideas as to his style. If he had
offered the same ideas as first-draft proposals, many of them would have been
supported.

[ keep no secrets from the board. \When | keep something from the board, perhaps
because of its sensitive nature, I’ m putting them at a decided disadvantage. If
they make a different decision than they would have with all the facts, they’ ve
been duped and manipulated.

For instance, | used to see no reason why the board needed to know the details of
the spiritual and moral struggles our people went through. That was privileged
communication between pastor and parishioner. But when it came to making
decisions about people, the board and | had two sets of information.

| now ask most people who come to me for help if | can share the situation with
the elders if | need to. I’ m not the least bit apologetic. Ifit" s a significant issue,

| simply say, “ The elders need to know about this. Can | tell them?” Almost

everyone says yes. If not, | honor their request, but | also suggest they go to
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someone else for counsel because the elders and | jointly shepherd the flock, and
we can’ tdo our job if we keep secrets from one another.

To my surprise, no has one has ever gotten upset or angry or left the church over
this. In fact, most folks seem to appreciate it.

That doesn’ t mean | share every gory detail or all the little problems that arise,
but | have permission to share information the board needs to know in order to make
wise decisions.

| learned the impOortance of the guideline the hard way. During my third year at
the church, | found myself accused of misleading and manipulating the board.
Though my motives were pure, | stood guilty as charged.

We had hired a staff member who wasn’ t working out. During his first year, |
received numerous complaints about his failure to follow through on plans and
commitments. | kept the comments to myself, figuring it was my role to be a staff
advocate. But before long, the board heard some complaints on their own. At a
later budget meeting, a couple of elders suggested we let this staff member go.
During the discussion, | made no mention of the calls I' d received or my own
growing frustration. Instead, | pointed out the good things he had done (and there
were many). We ended up giving him a raise!

But a year later, | realized things weren’ t going to work out. Along with the
other problems, now the staff member and | weren’ t getting along. So | went to
the board and told them | thought we should make a change. They were perplexed.
How could | defend his work one year and ask for his release the next? When |
explained what really had been going on, some board members became indignant.
Why hadn’ t they been informed before?

The truth was, | didn’ t trust them to deal with the information. | was afraid they
might overreact. But that only revealed the hollowness of my claims to believe in a
leadership team. | had taken on the role not of a strong leader but a manipulator.
| promised myself it would never happen again.

3. ! follow the board’s advice.  Some people confuse leadership with infallibility. They
assume that submitting to others means abdicating their leadership role.

Jim is a case in point. Whenever his board resisted an idea or asked him to go
in another direction, he found a way to get around their advice. It never occurred to
him that God might want him to follow the board’ s direction. It' s no surprise that
Jim constantly complained about his board’ s unwillingness to follow his lead.

What he called /eadershijp they called a refusal to cooperate. They never did
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develop a relationship of trust.

I’ ve committed myself to follow the board’ s advice not only because | want to
avoid the resistance that comes with a domineering leadership style, but also
because | want to be a wise leader. Both life and Scripture have taught me that
wisdom is found in heeding counsel, even when | think it’ s wrong.

Even when I’ m right on an issue, | can be wrong on the timing. Often, the Lord
has used the board’ s hesitancy to slow me down. For instance, the board’ s
caution caused me to move much more slowly with changing our worship music
from traditional to contemporary. The switch was accomplished without even a
minor church fight because it was done at the right time and at the right pace.
Submitting to their will, rather than looking for a way to get around it, has kept may a
great idea from premature birth.

There are only two circumstances under which | wouldn’ t submit to the board’ s
direction. First, if they wanted me to violate what | understood to be the clear
teaching of Scripture, as happened to one pastor whose board wanted to financially
support an organization that was pro-abortion. Second, if they asked me to
disobey what | understood to be the clear and unmistakable voice of the Lord. In
the last nine years that" s happened only once.

| was pushing for us to hire someone from within the body to fill an associate
pastor position. While he was a gifted and anointed man of God, at that time he
lacked a seminary education and had never worked in a church. Understandably,
some of the board members were hesitant; they wanted to hire someone who had
been around the block before.

But one night, driving home from a meeting, | felt God made it absolutely clear to
me that we were supposed to hire Mike. It was one of those supernatural moments
when you know beyond a shadow of a doubt that God ha spoken. So | went to the

13

board and told them, “ | strongly feel that God wants us to hire Mike.”

“

Some of them were taken aback, but they didn’ t argue. Fine,” they said,

“ we’ |l present him to the congregation.”
It turned out to be one of the most important decisions we’ ve made. Within
months, even those who had voiced the most concern over his qualifications were
singing his praises. Yet I’ m sure the board never would have gone along with me
if | hadn’ t followed their direction previously, even when it differed from mine.

I’ ve found the ore successful and experienced we become as leaders, the easier

it is to ignore those who disagree. But anyone who’ s tempted not to follow the
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board’ s advice should consider the options. It he is lucky, the board members will
dig in their heel, providing a check against tyranny. If he’ s not, they’ Il let him
have everything he wants, a fate much worse than staunch resistance. Sooner or
later, he’ Il make a terrible decision, and there will be no one to stop him.

Research has shown that strong pastoral leadership is a key ingredient in a healthy and
growing church. But it can’ t be demanded or taken. It has to be granted. The board
needs to be convinced that (1) we’ re committed to the church, (2) we are qualified to lead, and
(3) we desire to lead, not dominate.

Asking these three questions, and thoughtfully answering them, will help lead us to more

effective pastor-board relationships.
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